
Directorship Magazine  I

DIRECTORSHIP
MAGAZINE

The Environmental Edition



II  Directorship Magazine

(https://www.iodsa.co.za/page/CDSA_pg


CONTENT
FroM the ceo
Time to take the environment seriously.

coVer storY: Dr Jess schULschenK
It's all connected.

the enVironMent
Its importance, its sustainability & its custodians.

taKing the Long View

reViseD crisa coDe
To look beyond lip service.

FInancIaL serVIces
Manage climate risk at a responsible pace.

the KiD's MoVie eVerY 
Director MUst watch

the e-waste arMageDDon

whY cLiMate change is a boarD issUe

water secUritY shoULD be aMong
a boarD's top agenDa iteMs

the boarD oF Directors anD 
cLiMate change 

FacULtY FaQ
Facilitators answer three questions related to environmental protection, 
impact, and health.

proJect showcase

MeMber achieVeMents
The achievements and appointments of our members.

caLenDar
Upcoming events and training

report bacK
Can you spot any familiar faces?

tech & weLLness
Advice on health and wellness, tech reviews and book reviews

2

5

10

16
18

22

25

28
30
32

34

40

45
49

59

60

70



2  Directorship Magazine

From the CEO

SE
R

IO
U

SL
Y

TI
M

E 
TO

 T
A

K
E 

TH
E 

EN
V

IR
O

N
M

EN
T



Directorship Magazine 3

Ensure that the policies 
are in place to guide 
the company to do 
business and make 
decisions in a way that 
takes its environmental 
impact into account.

A ccording to many, we have reached the limits of what the 
planet can bear while still renewing itself. The possibility that 
this is true concentrates the mind more than somewhat, and 
brings into sharp focus why the environment has become 

an increasingly important part of governance and directorship. We have 
finally woken up to the fact that business is about more than money and 
profit. 

This view is encapsulated in the concept of the six capitals. Financial 
capital is only one store of value that business uses to reach its goals—
the others are manufactured, human, intellectual, natural, and social, 
and relationship capital. Other ways of thinking about the complex web 
of interdependencies around a business are the triple context (of the 
economy, society and the environment) and ESG (environmental, social 
and governance). 

The basic point is that we 
live in an interconnected world. 
Business depends on the 
availability of the six capitals, 
and thus it has a responsibility 
to ensure they are protected 
and/or used responsibly. The 
environment is perhaps the 
most fundamental of these 
capitals because it is the basis 
of life. All those making use of 
the “services” delivered by the 
environment, including juristic 
entities like companies, have to 
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From the CEO

play their part in protecting the 
environment that delivers those 
services—hence the notion of 
being a good corporate citizen. 

A related concept is fairness. 
Because we’re all connected 
by our common reliance on 
the environment, we are under 
an obligation to be fair to our 
fellows. I think one can argue 
that corporates, because they 
have so many more resources 
than individuals and potentially 
impact the environment 
much more, have a particular 
obligation to be fair and 
just in the way they use the 
environment. 

The depletion of natural 
capital affects everybody, and 
particularly the most vulnerable. 
Low-income countries depend 
much more on natural capital 
than developed ones, and yet it 
is the developed countries who 
ultimately benefit most from 
that natural capital. Creating a 
fairer way of using our common 
natural capital would ultimately 
benefit everybody. 

King IV encapsulates 
this concept in the ICRAFT 
model, which is used to 
provide a framework for the 
Recommended Practices 
associated with Principle 1: 
The governing body should 
lead ethically and effectively. 
In 1(e), dealing with fairness, 
King IV states: “Members of the 
governing body should direct the 
organisation in such a way that 
it does not adversely affect the 
natural environment, society or 
future generations.”

what Directors can Do
I doubt whether anybody would disagree with all of this, but many 
directors would be concerned to understand exactly what they could and 
should be doing about it. There are four concrete steps that they should 
consider: 
l Understand what impact their company has on the environment, and 

that the impact is measured. 
l Set goals and targets to reduce those impacts, and make sure that 

the organisation’s strategy and key performance indicators embody 
them.

l Ensure that the policies are in place to guide the organisation to do 
business and make decisions in a way that takes its environmental 
impact into account. 

l Report honestly on both positive and negative impacts, with plans 
showing how the negative ones can be remediated. 

MaKe YoUr organisation 
More sUstainabLe
One point I always like to stress is that good governance isn’t just a 
moral imperative or a cost of doing business. It generates real benefits 
for the organisation. I’d therefore like to conclude by summarising what 
the benefits of environmental stewardship are: 
l Reducing its dependence on natural resources will ultimately reduce 

the extra costs that climate change will impose on a company. This 
will position the company to draw ahead of its competitors when 
they finally confront these rising costs. In the meantime, the savings 
from optimised processes can be put to good use. 

l Proactive environmental stewardship will burnish a company’s 
reputation, improving its ability to attract and retain customers and 
also employees—there is clear evidence that people prefer working 
for companies that are responsible corporate citizens. 

l Investors, both current and future, are increasingly inclining towards 
responsible investing, with the long view gradually supplanting the 
“quarteritis” that has dominated the investing mindset for so long. 

l Last but not least, such a company will be well positioned to adapt 
to an increasingly sophisticated regulatory framework. 

In short, take the environment and your company’s impact on it 
seriously—it will make your business more sustainable and that lies at 
the heart of the director’s duty of care. 

By Parmi Natesan, CD(SA)®  CA(SA), CEO: IoDSA

         IT’S
 ALL
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T he duty of care that 
directors have to 
the organisation 
they govern is at the 

heart of directorship, and our 
understanding of what “care” 
actually means is continually 
changing. By now, our concept of 
“care” has matured from a purely 
financial concept to one that 
considers the complex ways in 
which the organisation depends 
on its context; the time horizon 
has expanded to include the 
notion of sustainability over the 
long term. 

         IT’S
 ALLCONNECTED

Many directors still need to realise 
that their approach to strategy 
needs drastic adjustment if they are 
truly to discharge their duty of care.
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Jess Schulschenk

King IV’s Principle 4 
encapsulates the ideal 
succinctly: “The governing 
body should appreciate that the 
organisation’s core purpose, its 
risks and opportunities, strategy, 
business model, performance 
and sustainable development 
are all inseparable elements 
of the value creation process.” 
This interconnectedness is 
actually a radical concept when 
one considers that the typical 
corporate still tends to see these 
concepts—or, at least, treat 
them—as more or less discrete. 
For King, the key is moving to 
integrated thinking and thus to 

integrated reporting. 
In the last decade or so, it has become clear that that taking a broader 

stakeholder group into account is not going to be enough: corporations 
need to see themselves within a global system. This shift is based on 
the realisation that all human activity is ultimately dependent on the 
environment, and that we have reached the boundaries of the planet’s 
ability to sustain us. A second, related realisation is that organisations 
are also highly dependent on the health of the society in which they 
operate and, as COVID has decisively shown, society also has to be 
conceived of in broadly global terms. Minimum social foundations are 
necessary to create the kind of environment in which companies can 
prosper. 

“South Africa faces acute challenges in both areas. We have 
a poor ecological footprint primarily derived from our continuing 
dependence on coal-based energy, while we all know how unsteady 
our social foundations are,” says Dr Jess Schulschenk, Head of African 
Partnerships at the Embedding Project and Director of the Sustainability 
Institute. 
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“Since then, 
we have seen 
a definite 
move from a 
compliance-
based 
mindset to the 
setting of clear 
and credible 
strategies.”

The Embedding Project is a global public benefit organisation which 
aims to “help companies embed sustainability across their operations 
and decision-making”. Dr Schulschenk says that the organisation 
combines a focus on research into what leading companies are doing, 
and then on developing tools to help practitioners in business implement 
these best practices. 

THE SOUTH 
AfRiCAN 
SiTUATiON
Given the real systemic problems that South Africa faces, how are South 
African boards doing when it comes to moving towards an integrated 
approach to strategy? Dr Schulschenk believes we are in the middle of 
a transition phase that began some three years ago. The 2018 report by 
the United Nations’ Intergovernmental Panel on Climate Change (IPCC) 
which indicated that global emissions had to be halved by 2030 and that 
the economy had to be carbon neutral by 2050 to limit global warming to 
1.5°C1 was a game changer.

“That report was a turning point because it showed that we were 
indeed at or beyond the limits of what the planet can deal with, and that 
drastic action was necessary,’ she says. “Since then, we have seen a 
definite move from a compliance-based mindset to the setting of clear 
and increasingly credible strategies.” 

A key concept here is that of science-based targets. This means 
setting goals and targets based on what the science requires—it’s a 
significant move from What can I do? to What do I need to do? 

Already we are seeing progress. For example, Microsoft has 
indicated that it will even cover its historical carbon contributions, and 
BlackRock, the largest global investment company with some $8.67 
trillion in assets under management, has said that, “as a fiduciary” it 
is integrating ESG considerations into its investment process. Clearly, 
pressure from investors is going to be a huge driving power in the 
transition to “embedded” corporate strategy, that pressure that is also 
coming from individual investors and society at large. 

Climate change is the big one but, argues Dr Schulschenk, it 
cannot be seen in isolation. “We need to think about a just transition 
that preserves and even creates jobs,” she says, pinpointing the 
interconnectedness of environment and society noted above. “Climate 
change is ultimately a massive social issue.” 

However, while many South African corporates are taking positions 
on ESG and making commitments, we are still a way off seeing science-
based targets making it into strategy. Dr Schulschenk notes that the 
internal processes involved are both complex and sensitive, and her 1.
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sense is that a lot of work is going on in the background. 
“What we’re watching now very carefully is the allocation of capital—

that is the ultimate sign that the backstage negotiations have concluded, 
and that the commitment is real,” she says. 

ASK THE RigHT 
qUESTiONS
An important point to acknowledge is that boards need to ensure that 
they have the requisite skills amongst their members to guide this 
transition to embedded strategy. This does not mean that boards need 
to be expert enough to solve the issues—that’s the work of the executive 
team—but to ask the right questions (see box). It’s vital that these 
questions are asked now internally because, says Dr Schulschenk, when 
they get asked externally it will be too late to come up with answers. 

“There’s no doubt that humans are exceptionally smart, and capable 
of coming up with solutions and technologies that are quite remarkable. 
But the challenges we are facing now also require us to complement our 
brilliant problem-solving abilities with what the poet Wendell Berry calls 
‘the wisdom to survive’, which requires a profound shift in mindset to see 
what we do within a truly global context,” she concludes. 

For more information on the Embedding Project and to access its 
resources, please visit https://embeddingproject.org/. 

Jess Schulschenk

“We need 
to think 
about a just 
transition that 
preserves 
and even 
creates 
jobs.”

https://embeddingproject.org/
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20 qUESTiONS bOARDS 
SHOULD bE ASKiNg
CLiMATE CHANgE — A bUSiNESS 
ISSUE 
1 How are climate change issues likely to affect 

the company’s business, operations and value 
creation in the foreseeable future? 

2 What are the magnitude, sources and nature of 
the company’s GHG emissions?

 
RiSKS AND RiSK MANAgEMENT 
3 What is the strategy for responding to physical 

risks arising from climate change? 

4 What is the likelihood and impact of changes in 
demand for the company’s products and services 
due to climate change, and their implications for 
its business model? 

5 What are the effects of existing or potential 
future government regulations in key operating 
jurisdictions? 

6 What are the reputational risks related to 
the company’s approach to dealing with and 
communicating about climate change issues? 

7 What are the legal or other actions, such as 
shareholder proposals and resolutions, that exist 
or may exist related to the company’s response to 
climate change? 

STRATEgY 
8 In terms of risks and opportunities, what is the 

potential impact of climate change adaptation 
and mitigation on the company’s business model 
and strategic plans? 

9 What are the company’s strengths, weaknesses, 
opportunities and threats that influence strategic 
responses to climate change issues? 

10 What innovation- and technology-related 
opportunities have been investigated to reduce 
GHG emissions or adapt to climate change? 

11 How does management assess the difficulty of 
meeting GHG emission reduction targets, and 
how is progress monitored and reported? 

12 How could climate change issues affect capital 

investment, asset management and merger, 
acquisition and divestiture plans? 

fiNANCiAL IMpACT 
13 How has the current and potential future impact 

of climate change issues (including carbon 
pricing) on revenues, expenditures and cash fows 
been determined? 

14 How has the impact that climate change issues 
have and could have on the company’s financial 
condition, liquidity and long-term value creation 
been determined? 

INfORMATiON AND REpORTiNg 
15 How is reliable and timely GHG emission and 

other climate change information gathered for 
management decision-making and disclosures to 
capital markets and governments? 

16 Do the company’s disclosures fairly present the 
information that investors need to assess the 
impact of climate change on the company’s 
performance and future prospects? 

17 How is materiality of climate change issues 
assessed, and are disclosures made in the 
financial statements, the MD&A and (if applicable) 
the AIF consistent with this assessment? 

18 How does management ensure that information 
reported on corporate websites or in voluntary 
reports is consistent with that provided in 
government filings and continuous disclosure 
filings with securities regulators? 

CORpORATE gOVERNANCE 
19 Do the board’s structure and the knowledge and 

skillsets of board members enable appropriate 
oversight of climate change issues? 

20 How does the company’s executive 
compensation system support the integration 
of climate change issues into organisational 
decision-making and performance? 

By James van den Heever
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https://www.cpacanada.ca/-/media/site/business-and-accounting-resources/docs/g10312-rg-climate-change-briefing-questions-for-directors-to-ask-august-2017.pdf?la=en&hash=CA82F8A4E61A66E1E037F03CFE3ADA1699DD9AD4
https://www.cpacanada.ca/-/media/site/business-and-accounting-resources/docs/g10312-rg-climate-change-briefing-questions-for-directors-to-ask-august-2017.pdf?la=en&hash=CA82F8A4E61A66E1E037F03CFE3ADA1699DD9AD4
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2020 Approach

THE 
ENViRONMENT

its iMportance,  
its sUstainabiLitY &  
its cUstoDians.
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T o understand how today’s directors and this year’s 
matriculation class view business’s role when it comes to 
the use and care of—and possible payment for—the natural 
capital we all depend on, we posed six questions to our 

respondents who came from a wide range of industry sectors and 
schooling backgrounds.

HOw iMpORTANT iS THE ENViRONMENT AND 
iTS HEALTH TO YOU? wHY?
Everyone was unanimous about its importance. 
From ‘very’ important, to ‘paramount’ and ‘critical’ our 
respondents all felt the same way. 

Legacy was another important factor for the 
respondents. Interestingly enough, it wasn’t only the older 
generation who wanted to leave a healthy planet for their 

children, but a number of the children remarked on the fact that their 
rationale for safeguarding the environment included future generations 
as well.

Danielle Ochieng (matriculant) said: “I think it’s extremely 
important to keep the environment healthy for our 
generation and the next generation and allow them to 
understand the importance of our environment and its 
health.”
Fagmeedah Petersen-Cook CD(SA)® (Director of 
Telkom SOC Pty Ltd, Pepkor Holdings Ltd, Absa 
Financial Services) remarked that it was of such 
importance that she specifically sent her daughter to 
“a school where the SDGs, and the various goals that 

relate to the environment, such as climate change, life below water, etc. 
constitute a separate subject.”

However, the responses went beyond wanting to live in a clean, 
non-toxic environment, there were societal concerns as well, including 
sustainability, quality of life, worsening poverty and inequality. 

ENViRONMENT
its iMportance,  
its sUstainabiLitY &  
its cUstoDians.

You can get 100 different opinions on global 
warming, but when it comes to the care and 
health of our planet, you would be hard 
pressed to find anyone who doesn’t want to 
live in a healthy, clean environment. 

1
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Generational views on global warming

Even if 
companies 

cannot 
offer better 

benefits 
right now, 

employees 
will respond 
favourably 

to those 
who take 

care of their 
basic health 
and safety 

needs.

Sue Lund CD(SA)®, (On secondment to the 
Infrastructure Investment Office, The Presidency), notes 
that “infrastructure development for economic recovery 
(where the infrastructure deficit is high and capital is 
constrained), (must) prioritise investments that deliver 

positive environmental, social and governance outcomes.”

wOULD YOU bE MORE iNCLiNED TO 
wORK fOR, OR pURCHASE fROM, A 
COMpANY THAT ACKNOwLEDgED THAT 
THE ENViRONMENT wAS ONE Of THE 
fORMS Of CApiTAL iT USED, AND THAT 
OpERATED iN A RESpONSibLE wAY AS 
REgARDS THE ENViRONMENT? wHY?
From the comments received, it appears that 

the companies that show a genuine ethical regard for sustainable 
environmental practices, one that goes beyond mere lip service, are 
more attractive to those looking at new employment positions, whether 
it’s for the first time or part of a strategic career move. This sentiment is 
also true for purchasing decisions. 

Aman Jeawon CD(SA)® (Executive Chairman, Global 
Acquity Holdings), notes, “I am certainly inclined to 
firstly prioritise companies that attend to this, and 
[their] products, above other choices that may be 
available.” 
Shrivaad Ramessur (matriculant), says, “I would work 
with these particular companies and purchase from 
their business, as the organisation shows an interest in 
helping the sustainability of the earth. The action also 
shows the company values.”

wHAT ROLE DO COMpANiES pLAY iN 
KEEpiNg THE ENViRONMENT SAfE?

For Thandi Thankge CD(SA)® 
(Non-Executive Director: 
Road Traffic Management 
Corporation) it depends on the 
type of business, “For the aviation 

industry, proactively managing, monitoring and 
reporting on issues of social and environmental sustainability, including 
carbon liability; energy efficiency and aircraft emissions and noise is vital.”

Other respondees felt that industry leadership was crucial, when it 
came to persuading not only their competitors, but other industries to 
follow suit. 

2

3
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Mlamli Booi CD(SA)®  (Chief Executive Officer: Sentech) 
had this to say: “Companies play a huge role in keeping 
the environment safe. The level of influence is far 
reaching, and companies should consider manufacturing 
processes, green economy policies, energy efficiencies 

and conscious decision making. 
Kishania Naidoo (matriculant) echoed his sentiment: 
“Corporates have a major contribution [to make] in 
protecting the environment, as they frame initiatives 
towards reducing environmental emissions through the 
use of sustainable technologies that can be beneficial 

which are also promoted through research and development activities.”

HOw DOES ONE bALANCE THE NEED 
fOR COMpANiES 
TO MAKE pROfiTS—THUS CREATiNg 
jObS, DiViDENDS fOR THEiR 
SHAREHOLDERS AND TAx fOR THE 
COUNTRY—AND THE ENViRONMENT?
This question is a difficult one, particularly 
as companies slowly begin to come out of 

financial constraints caused by the Covid-19 lockdown regulations. 
Most businesses are doing what they need to survive and pay their 
staff. However, pure profiteering is no longer a sustainable solution. 
The balancing act between profit and environment is very fine, argues 

Silochini Pillay CD(SA)® (Attorney and Chartered 
Director) and it is “…therefore imperative to assess 
the environmental cost every step of the way and 
be prepared to compromise short-term profits, if 
necessary, in the interests of long-term gain.” 
Sanchian Maharaj (matriculant) asserts that even 
though small changes may initially cost the company 
money, the long-term benefits far outweigh these. 
A change such as using paper instead of plastic 
packaging will “enhance the business’s reputation for 

sustainability, [and] will attract more customers, resulting in a higher 
turnover.” 

Another matriculant, Thibedi Rapoo sums up the issue 
neatly, “We cannot sit idly by waiting for the moment 
our unsustainable lifestyles cannot be reversed. Risk 
analysis and investigation of sustainable alternatives 
that will ensure the well-being of the environment, 

growth of economies and increased standards of living need to be 
considered.”

Directorship Magazine  13
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Generational views on global warming

SHOULD COMpANiES pAY fOR THEiR 
iMpACT ON NATURAL RESOURCES THAT 
ULTiMATELY bELONg TO ALL Of US, 
LiKE AiR AND wATER? wOULD YOU bE 
pREpARED TO pAY MORE fOR gOODS 
AND SERViCES AS A RESULT?
Although potentially a contentious issue, all of the 
directors interviewed conceded that companies 

who didn’t adhere to environmental controls or abused the natural 
resources should be forced to pay a penalty tax or for area rehabilitation. 
Taxes, however, should not be seen as only punitive. For example, 
carbon tax has had a two-fold effect of curbing high emissions and 
incentivising a move to energy efficiency and alternative energy sources. 
However, it seemed that it was more than the environment at stake. 
Communities should benefit from instances where their way of life is 
affected by business.  

Edmund Jeneker CD(SA)®  (Governance Specialist 
Advisor and Director of Companies), said “It is 
encouraging to note how many companies are taking 
steps to invest and add value to their natural capital, 
the benefits which extends to society, communities 

where they operate and all its stakeholders.” 
Deanne Morris (matriculant) is a keen proponent of 
developing Environmental, Social and Governance 
(ESG) frameworks. “These resources can be calculated 
via regulations put in place by governments which 
force businesses to take care of the environment 

with consequential penalties and fines to be applied for non-compliant 
businesses. We would pay more for goods and services in the beginning 
since there might be an increase in costs, but as ESG becomes a 
norm amongst businesses, the cost will decrease due to competition.” 

Matriculant Declan David was brave enough to say 
that consumers, if they truly wanted to move towards 
sustainability, would have to also play their part. “The 
increase in prices has to be tolerated [by the consumer] 
to ensure the environment’s safety,” he said. 

wHO SHOULD bE SAfEgUARDiNg THE 
ENViRONMENT?
Only one lone voice mentioned government as 
the sole agency who should “spend time and 
more money on the environment”, while the rest 
of the respondents were clear that, whether as an 
individual, a business, an NGO or the government, 
this duty fell to society as a whole. 

Aman Jeawon focused on the 
business: “As a whole, we should 
all hold each other accountable 
for safeguarding the environment 
and support strong regulation 
in this regard.  As shareholders, 
directors, professionals and 
responsible corporate citizens, 
we all have an influential role to 
play for the next generation.”
However, it was also clear that 
many felt that South Africans 
and businesses needed guidance 
to fulfil their roles—and that 
consequences should follow. 
“Government has an obligation 
to ensure that businesses do 
not overuse any resource, and 
a responsibility to legislate 
adequate environmental 
protection when doing so,” said 
Silochini Pillay. 
This sentiment was echoed by 
Edmund Jeneker: “Governments, 
institutions, schools and 
companies may help set policies 
and give direction; however, all 
citizens need to be mobilised to 
play their part in safeguarding the 
environment.” 

Nico Maas 
CD(SA)® 

(Chairman 
of FEM and 
Gauteng Piling) 

felt that the law, rather than a 
sense of duty, would see more 
people taking their role seriously. 
“Ideally, it should be a way of life, 
but our population has become 
less concerned about the 
environment, hence it needs to 
be enforced through law and law 
enforcing agencies.”  

By James van den Heever

6

5
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TAKiNg 
THE 

LONg 
ViEw

The boards role in environmental matters

ESG is becoming a 
key strategic issue for 
boards as the concept 
of value creation 
undergoes profound 
change. A mindset 
change is required. 

T here is growing pressure on boards to integrate 
environmental, social and governance (ESG) principles into 
the way they govern their organisations. But, as always, the 
danger is that boards will simply adopt a tick-box approach to 

ESG and then concentrate on the “real” business of making money. 
“That kind of blinkered approach is becoming less attractive as 

the correlation between good ESG governance and positive long-term 
financial performance is more firmly established,’ observes Mike Ward 
CD(SA), Director at Creating Sustainable Value, a consultancy active in 
this field. “Once directors see that integrating ESG into their strategic 
thinking has real-world benefits we will start to build momentum.”

Mr Ward says that one factor propelling boards away from a 
compliance-based mindset is the global drive to develop a common 
system for measuring and reporting on ESG. 

The World Economic Forum’s reporting framework1 is supported 
by the big-four accounting firms, while the International Financial 
Reporting Standards Foundation is also exploring a global approach 
to sustainability reporting, and the Taskforce on Climate-related 
Financial Disclosures’ (TCFD) recommendations are increasingly being 
incorporated into legislation. 

Of course, South Africa is a leader in this area, at least notionally.  
King IV principles promote the ideal of the responsible corporate citizen, 
adopting a stakeholder approach and practising responsible investment 
as integral to good governance. The voluntary Code for Responsible 

Investing in South Africa (CRISA) 
and Regulation 28 of the Pension 
Funds Act also support this 
approach. 

More important, perhaps, 
a growing body of research is 
establishing the link between 
ESG and improved long-term 
financial performance. A recent 
study in the US that looked at 
over 1000 papers published 
between 2015 and 2020 found 
that approximately 60% of 
the studies found a positive 
relationship between ESG and 
financial performance and only 
13% found negative results.2

Getting the right skills Getting the right skills 
onto the board is criticalonto the board is critical
Mr Ward says that true 
integration of ESG into corporate 
governance will only come 
when directors, and boards 

1. W
orld Econom

ic Forum
, “M

easuring Stakeholder Capitalism
: Tow

ards Com
m

on M
etrics and Consistent Reporting of Sustainable Value Creation” (Septem

ber 2020), available at https://w
w

w
.w

eforum
.org/stakeholdercapitalism

.
2. Tensie W

helan, Ulrich Atz, Tracy Van H
olt and Casey Clark, “ESG

  and financial perform
ance: Uncovering the Relationship by Aggregating Evidence from

 1,000 Plus Studies Published betw
een 2015 – 2020”, N

ew
 York University Stern Center for Sustainable Business, available at 

https://w
w

w
.stern.nyu.edu/experience-stern/about/departm

ents-centers-initiatives/centers-of-research/center-sustainable-business/research/research-initiatives/esg-and-financial-perform
ance. 

https://www.weforum.org/stakeholdercapitalism
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/research-initiatives/esg-and-financial-performance
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as a whole, experience the 
necessary mindset change—and 
then move to ensure that they 
have the expertise required to 
align organisational strategy 
and performance with the risks 
and opportunities associated 
with ESG issues. The annual 
Social and Ethics Trend Survey 
in South Africa3 notes that 
social and ethics committees, 
and by implication boards, lack 
appropriately qualified directors 
to fulfil their governance 
mandate.  The key here is to 
build boards that are equipped 
to shift from short-term thinking 
focused on immediate financial 
results to a longer term, more 
inclusive view that looks at value 
creation holistically. 

“One is frequently challenged 
to come up with a business case 
for sustainability but in fact key 

stakeholders are progressively assessing the sustainability case for 
business,” he argues. Businesses increasingly require a social licence 
to operate, and as ESG reporting matures and becomes standardised, 
businesses will have to verify that they contribute to social well-being 
and environmental sustainability in conjunction with generating profit. 
Impetus will be added as the big investors like pension and sovereign 
funds look for less risky, more responsible long-term investments.

The decision by Unilever to move away from quarterly to annual 
reporting, signals a shift towards a longer term view of value creation. 
The new approach, said former CEO Paul Polman, supports better 
decision-making.4

In the end, that’s what it should all be about: better decision-making 
and more sustainable value creation. 

By Mike Ward
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TOp ESg TipS 
fOR COMpANiES
Organisations wanting to promote the necessary shift in mindset 
should consider: 
l Ensure greater genuine diversity on boards.
l Recruit directors with ESG expertise and experience.
l Make the identification of ESG issues and their integration into 

strategy a key item on the board agenda.
l Engage with global initiatives to streamline and integrate ESG 

reporting in order to promote the shift to integrated thinking 
and reporting.
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T he Covid-19 pandemic has refocused the attention of the 
investment community internationally and in South Africa on 
sustainable investment, says Adrian Bertrand (M.Inst.D), co-
founder of Six Capitals ESG Advisory.

This comes as the revision of the Code for Responsible Investing in 
South Africa (CRISA) is underway.

The CRISA Committee hopes to finalise it during 2021, says Corli le Roux 
(Cert.Dir), an independent consultant who coordinates the review process.

One of the new features of the revised CRISA Code will be a 
governance principle that goes beyond the actual asset allocation and 
addresses the way the investment business is being run. This will be fully 
aligned with the King IV Code on Corporate Governance in South Africa, 
2016, says Le Roux.

The CRISA Committee further intends to adapt the code to apply 
to the whole investment value chain, including corporates, rather than 
being limited to institutional investors such as retirement funds and their 
fund managers.

Le Roux says although the CRISA Code, first published in 2011, is 
widely accepted with a number of South Africa’s largest institutional 
investors endorsing CRISA, there are no formal processes to measure 
acceptance or to hold those who publicly state their endorsement to 
account.

This might change, she says.
The committee is currently processing comments on the first draft 

published late last year and this shows stakeholders want clearer 
guidelines for the implementation and monitoring of the code. 

“There must be some form of accountability. It has to go beyond lip 
service,” she says. “Currently the criticism is not around the content of 
the code, but whether people do what they say they are doing.”

The revision has two legs.
The first is the revision of the code itself. There has been a lot of 

progress in this respect. The period for comments on the draft closed 
at the end of January 2021. The committee planned to publish the final 
revised code around April, but the nature of the comments necessitates 
further consultation, Le Roux says. 

They still aim to have it ready sometime this year.
The second leg is an organisational review. For the past decade 

the CRISA Committee had the support of a limited Secretariat, initially 
provided by IoDSA and now ASISA. The question is whether CRISA 
should establish itself as an organisation with additional resourcing 
infrastructure to deal with the practical implementation of the code.

This leg is getting started now and the CRISA Committee is looking 
at various potential models before designing one for the South African 
market. 

“The CRISA Committee doesn’t want to duplicate existing efforts. 

The committee 
is currently 
processing 
comments on the 
first draft published 
late last year 
and this shows 
stakeholders 
want clearer 
guidelines for the 
implementation 
and monitoring of 
the code.
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Even if 
companies 

cannot 
offer better 

benefits 
right now, 

employees 
will respond 
favourably 

to those 
who take 

care of their 
basic health 
and safety 

needs.

They would rather collaborate than increase the burden on those 
who implement the code,” Le Roux says. “Support, rather than a 
mere set of requirements, is what is aimed for.”

To this end the committee is talking to regulators like the Financial 
Sector Conduct Authority (FSCA) and the Prudential Authority.

Responsible investment has been on the agenda in South Africa 
for the last decade, Bertrand says. The JSE was the first exchange 
in the world to introduce a sustainability index and the King Reports 
on Corporate Governance and triple bottom line reporting were 
widely introduced instruments for shareholders to hold companies 
to account. 

This however cooled down a bit as reporting fatigue set in, he says. 
He says the Covid-19 pandemic affected some sectors worse 

than others, but “there was mostly pain.” This highlighted the need 
for resilient companies in any investment portfolio and emphasises 
the importance of companies and investors appropriately 
addressing non-conventional risks.

The World Economic Forum (WEF) Global Risks Report 2021 is 
dominated by environmental risks alongside Covid-19.  
https://www.weforum.org/reports/the-global-risks-report-2021

“These things are interlinked,” says Bertrand.
The CRISA Code and other frameworks elevate such issues 

to board level, he says. King IV provides for social and ethics 
committees, but it should not be limited to these committees only. 
“These are matters for the whole board.”

Boards can drive the performance of management towards 
sustainability through remuneration policies and incentives. 

He says there are examples of innovative solutions in 
South Africa, like the green bonds Growthpoint has issued and 
sustainability bonds issued by Standard Bank requiring improved 
sustainability performance etc.

It is also clear that there is a growing awareness among 
shareholders, with calls at the Annual General Meetings of local 
banks for more disclosure on climate change risks.

Bertrand says this has partly resulted in finance decisions driving 
a move away from an over-reliance on coal to more sustainable 
technologies like solar and wind generation. 

Several banks have in fact announced that they will no longer 
fund new coal projects.

He says National Treasury’s Sustainable Finance Work 
Programme has identified climate change as a potential market risk 
and is working with industry bodies in this regard. 
http://www.treasury.gov.za/publications/other/Sustainability%20
technical%20paper%202020.pdf  

By Antoinette Slabbert

https://www.weforum.org/reports/the-global-risks-report-2021
http://www.treasury.gov.za/publications/other/Sustainability%20technical%20paper%202020.pdf 
http://www.treasury.gov.za/publications/other/Sustainability%20technical%20paper%202020.pdf 
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Climate risk
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Recent catastrophic events 
like drought, floods and the 
Knysna fires which resulted in 
insurance claims to the value of 
R3 billion, illustrate the exposure 
of the financial services sector 
to climate change
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T he financial services sector worldwide is key to shaping 
a new, more sustainable world. This however needs to be 
addressed at a responsible pace and orderly transition 
which will pose the least socio-economic disruption and 

result in a transition to a low emissions economy, says Pierre Venter, 
General Manager for Market Conduct at the Banking Association of 
South Africa (BASA). 

This will require a re-evaluation of existing investment and loan 
portfolios, as well as imposing an additional risk lens for new ones. 
Financial institutions are already starting to price for climate risk.

Companies will be well advised to align their reporting on issues 
like climate change to the requirements of these institutions, he says. 

Venter says since the publication of the G20 Financial Stability 
Board’s Task Force for Climate-related Financial Disclosures (TCFD) 
in 2015, business has been on a journey towards mitigating the risk 
of climate change. 

A crucial element is how companies report on these risks to 
enable shareholders to hold them to account.

In 2019 a survey by the Prudential Authority showed that 79% of 
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insurance industry respondents 
surveyed believe that climate 
change will affect their business 
but only 37% already report on 
information relevant to climate 
change impacts. 

In South Africa National 
Treasury published its paper on 
Sustainable Finance a year ago 
and a joint public and private 
sector working group has 
been established to give effect 
to its recommendations for 
sustainable finance.

THE KEY 
RECOMMENDATIONS ARE: 

l Develop a taxonomy for 
green, social and sustainable 



Climate risk

24  Directorship Magazine

investments;
l Co-develop technical 

guidance for disclosures as 
per TCFD;

l Develop a benchmark 
scenario for use in stress 
tests; 

l Build sector capacity and 
competencies.

Five work streams with financial 
sector and regulator specialists 
are now collectively addressing 
specific aspects to ensure a 
framework appropriate to the 
South African market. 

One of the work streams 
specifically addresses disclosure 
and will guide each sector within 
the financial services industry in 
this regard, Venter says.

This should be finalized by 
the end of this year.

Recent catastrophic events 
like the drought, floods and the 
Knysna fires which resulted in 
insurance claims to the value of 
R3 billion illustrates the exposure 
of the financial services sector to 
climate change. South Africa is 
particularly vulnerable to climate 
change as we are considered 
to be the 23rd most vulnerable 
country to climate change and 
where South Africa will warm 
at twice the rate of the world 
warming average, Venter says. 

It goes beyond natural 
disasters and includes for 
example the risk of stranded 
assets.

Ashendran Padayachee from 
the policy division of the South 
African Reserve Bank identified 
extreme weather, including 

flooding, drought, sea level rise, heat stress and wind as physical risks, but 
also pointed to transition risk related to policy, liability, and technology.

In a presentation in December last year First Rand Chief Risk Officer 
Gert Kruger said the industry should consider environmental and social 
risk together. He said the African continent has specific needs which 
differ from country to country and the tension between development and 
climate management should be kept in mind.

Venter says change towards a more sustainable economy that 
mitigates the risk of climate change must occur in an orderly and 
systematic manner in order to maintain socio-economic stability. 

This is very relevant at the moment, since the aim of limiting global 
warming to less than 2%, that was agreed upon in the Paris Climate 
Agreement in 2015, is expected to be reduced to 1.5% at the 6th UN 
Climate Change Conference to be held in Glasgow at the end of 2021.

Sarah McPhail, Director: Financial Sector Policy at National Treasury 
highlighted in a presentation that the South African economy is highly 
carbon intensive. It is in fact the 13th highest emissions per capita 
country in the world.

If financial institutions abandon companies with large carbon 
footprints overnight, it will however result in a crisis, Venter says. 

“That is why a lot of work is being done around a just and orderly 
transition,” he says. 

The market is however already pricing in climate risk, says Kruger. 
There is a rise in ratings agencies that assess environmental, social and 
governance criteria and TCFD reporting.

Clients are impacted through changes in their credit ratings and 
must navigate a complex world of stakeholders on their journey to 
sustainability, he says. 

Venter says this is especially the case with high risk companies. 
Most financial institutions are moving away from investing in fossil 
fuels, he says. “The whole world is moving towards a more responsible 
way of doing business.”

He says this is a new frontier for the financial services industry. 
The King IV Report on Corporate Governance in South Africa, 

2016 requires interventions from the board to the lowest level of an 
organisation with a committee at all levels to support the new approach 
and clear lines of responsibility.

It will however also require a system upgrade to automate the 
evaluation of 
new loans and 
investments 
and stress test 
portfolios. 
By Antoinette Slabbert

Pierre Venter, 

General Manager 

for Market Conduct 

at the Banking 

Association of 

South Africa 

(BASA).



I ’m a huge fan of animated children’s movies. They’re fun, predictable, 
and the life lessons they contain are usually not too heavy. 

There is one children’s movie that tends to linger at the back of 
my mind for several days after I’ve watched it. The Lorax, produced 

by Illumination Entertainment and released in 2012, is based on the 
popular Dr Seuss book by the same name published in 1971. I’d never 
read the book, so I had no idea what the story was about the first time I 
saw it.

The movie introduces a town where people happily buy bottled air 
to satisfy their craving to breathe fresh air. There are no living plants in 
the town to produce clean air, but that doesn’t seem to bother anyone, 
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the KID’s 
MoVIe 

EVERY 
DIRECTOR 

MUst watch
as they’ve never known any 
different. The exception is 
the grandmother of Ted, our 
protagonist. We discover 
this when Ted asks for his 
grandmother’s advice on 
catching the eye of his crush, 
who also happens to know that 
real living trees used to be a 
thing.

With the help of his 
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grandmother, Ted sets out to find out what had happened to the trees. 
He meets the Once-ler, an ornery fellow who lives outside the town’s 
boundaries. After much persuasion, the Once-ler tells Ted how he came 
to the town years ago to make a name for himself. His story starts with 
the usual struggles of a new business but quickly develops to tell of its 
overnight success.

What happened next floored me the first time I watched the movie.
The Once-ler is celebrating his success, only to be warned by the 

Lorax – a mystical and comic being that “speaks for the trees” – of the 
impact the Once-ler’s success will have on the immediate environment. 
Then, as with any great children’s movie, the heavy message to us 
grown-ups is cleverly wrapped up in a catchy tune sung by the Once-ler 
in response to the Lorax’s warning:

How bad can I be? I’m just doin’ what comes naturally
How bad can I be? I’m just following my destiny
There’s a principle in business
That everybody knows is sound
It says the people with the money
Make this ever-loving world go ‘round;
So I’m biggering my company, I’m biggering my factory, I’m biggering my 
corporate sign!
Everybody out there, you take care of yours
And me? I’ll take care of
Mine, mine, mine, mine, mine! Shake that bottom line!
How bad can I be? I’m just building the economy
How bad can I be? Just look at me pettin’ this puppy
How bad can I be? A portion of proceeds goes to charity!
How bad can I be? How bad can I possibly be? Let’s see!
How bad can I be? All the customers are buying!
How bad can I be? And the money’s multiplying!
How bad can I be? And the PR people are lying!
How bad can I be? And the lawyers are denying!
How bad can I be? Who cares if a few trees are dying?
How bad can I be? This is all so gratifying!

How bad? How bad can this possibly be?

Although the rest of the plotline is predictably entertaining and 
enjoyable, the haunting tone of the Once-ler’s song should strike a 
lasting chord with directors on boards everywhere.

It is very easy to justify the way we currently do things. It’s much 
harder to ask – and honestly answer – which of these things are truly 
designed in the combined best interests of the bottom line AND all 
stakeholders AND the environment.

When we develop our 
strategies and allocate resources 
to implement those strategies, 
do we ask ourselves what the 
impact of our decisions will be 
throughout the entire supply chain 
and lifecycle of our products and 
services? When we check progress 
and results, do we ask ourselves 
what the true cost was to profit, 
people and planet, and whether we 
can let future generations live with 
that cost?

We can all see the impact 
of “the way we’ve always done 
things” on the environment, and 
we all know that we need to 
create alternatives that allow for 
sustainable profits as well as 
sustainable natural resources.

There is no easy, cheap, or fast 
solution to kickstart the change. 
There is only us, the decisions we 
make, and the questions we ask 
ourselves to test whether we’re on 
a sustainable track.

So let’s ask ourselves, right 
now, “Am I The Once-ler? The 
Lorax? Grandma? Ted?” There is 
no right answer here, there is only 
the truth.

Finally, we need to ask: 
“Which character does my 
children, grandchildren, great-
grandchildren, and their kids need 
me to be?”  

By: Juanita Vorster, Cert. Dir.®, EO

The kid’s movie every director must watch
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THE E-wASTE 
ARMAgEDDON

T he 1998 movie, Armageddon, depicted an asteroid, the 
size of Texas, on a trajectory bound for earth, which spelt 
impending doom for the planet. A big ball of rock and gas, 
hurtling towards the third rock from the sun meant the end of 

all mankind. If we were to use this as an analogy and replace the big ball 
of rock and gas with waste, particularly electronic waste (e-waste), we’d 
face a similar end result. The major difference being that it’s not coming 
from outer space, it’s already here.

The E-waste armageddon
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Yes, this may appear outlandish with a less definitive impact than 
that of an asteroid, but, in reality, e-waste is the fastest growing waste 
stream in the world, with a record 53.6 million tonnes (Mt) produced 
globally in 2019, according to the UN’s Global E-Waste Monitor 2020. 
This alarming figure has seen an increase of 21% in only five years. At 
this rate, we could, ceteris paribus, conservatively expect to find e-waste 
levels at approximately 80 million tonnes per annum by the year 2029. 
Rapid innovations in technology and the global rollout of 5G and the 
Internet of things (IOT) only compound this figure.

wHAT iS THE big 
pRObLEM wiTH 
E-wASTE?

The challenge isn’t the waste itself, but rather how it’s dealt with. A 
2019 Bloomberg article cites Agbogbloshie in Accra, Ghana as one of 
the most hazardous landfill sites in the world, as developed countries 
use it as a dumping ground for their e-waste. Informal recyclers risk 
their health sorting through the e-waste to gain any value to make a 
living. They then burn everything deemed invaluable, which results in 
air pollution that causes respiratory problems, chronic nausea, and 
debilitating headaches.

Corporates in South Africa have a responsibility to put in place 
appropriate policies and processes for the proper management and 
disposal of their electronic devices. 

In an attempt to ensure proper disposal of this waste stream, the 
National Environmental Management: Waste Act 59 of 2008 stipulates 
that if organisations are found to have not adhered to adequate disposal 
processes and their devices are found in a landfill and can be traced 

back to the organisation via the 
serial number, that organisation 
could be liable for a R10 million 
fine or up to 10 years in prison.

In the movie, it took only 
14 brave souls travelling to the 
asteroid on two space shuttles 
to prevent Armageddon. In 
reality, however, it will take every 
one of us. 

For companies in South 
Africa, the key is to find a 
compliant e-waste recycling 
partner to deal with to ensure 
that every effort is made to 
contribute to the circular 
economy and ultimately prevent 
electronic devices from ending 
up in landfills not only in South 
Africa but also across the 
continent of Africa. 

By Rodney Peters (M.Inst.D),   

Head of ITAM and ITAD

At this rate, we could, ceteris 
paribus, conservatively expect 
to find e-waste levels at 
approximately 80 million tonnes 
per annum by the year 2029. 

http://ewastemonitor.info/
https://www.bloomberg.com/news/articles/2019-05-29/the-rich-world-s-electronic-waste-dumped-in-ghana
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A ccording to the African Risk and Vulnerability Atlas Project 
(an initiative of the South African Department of Science 
and Technology), Africa is one of the continents most 
vulnerable to climate variability and change. This situation is 

aggravated by our low adaptive capacity and the interaction of multiple 
stresses occurring at various levels. Given the far-reaching impact and 
implications of climate change, there is a need for boards to better 
understand how it will likely affect their organisations and sectors, so 
they can make better informed, more strategic decisions.

So, while we are all, understandably, focused on other priorities 
relating to Covid-19, the threat posed by climate change cannot and 
should not take a back seat to even a global pandemic. In fact, policy 
and business leaders are leading a growing global movement to remind 
us that the post-Covid-19 rebuild will need to incorporate a “Build Back 
Better” strategy that features a clear roadmap to achieving net-zero 
emissions by 2050. Our failure to do so will have dire consequences 
for food and energy security, our health, and our economy, with a 
measurable knock-on effect on Gross Domestic Product (GDP). 

In 2020, the African Climate Policy Centre (ACPC) of the United 
Nations Economic Commission for Africa (UNECA) found that a 1°C 
increase in global temperature can lead to an estimated 2% decrease in 
GDP of the whole of Africa, with a 4°C increase leading to an estimated 
12% decrease in GDP of the continent.

According to research conducted by the Euro-Mediterranean Centre 
on Climate Change (CMCC) Foundation and the RFF-CMCC European 
Institute on Economics and the Environment (EIEE) and Athens 
University of Economics and Business, climate change could cost South 
Africa up to 20% of future GDP. The economic damages wrought by 
climate change are, therefore, even larger than originally anticipated. 
There is a host of factors pertaining to climate change that directly 
relates to the labour supply. The confluence of these factors will damage 

whY CLiMATE 
CHANgE is 
DeFiniteLY a 
boarD IssUe 

Climate change 
is a reality 

that can bring 
South Africa 
to its knees. 

Non-executive 
directors have 
a crucial role 

to play in 
developing their 

companies’ 
capacity to 
face and 

minimise future 
challenges 
related to 

climate change. 

https://www.environment.gov.za/sites/default/files/docs/sarva_atlas.pdf
https://unfccc.int/news/climate-change-is-an-increasing-threat-to-africa
https://www.openaccessgovernment.org/climate-change-in-south-africa/102813/
https://www.openaccessgovernment.org/climate-change-in-south-africa/102813/


the productivity of all industrial sectors.
For banks and insurers especially, there is a need to better model the 

uncertainty that will only increase as climate change increases. We are 
facing a new set of risk management challenges and our capacity to 
meet these challenges requires that we revisit our stress-testing models 
and scenario-building methodologies. For the non-financial companies, 
who rely on the banking and insurance system in the day-to-day running 
of their businesses, this adds a whole new dimension to treasury and 
enterprise risk management.

To the non-executive directors of all these companies (whether 
financial, industrial, or otherwise) this sudden surge in the importance 
of climate change presents a set of brand-new challenges for which few 
are properly equipped. Most often, the highly skilled professionals who 
manage and govern our companies reached the pinnacle of their careers 
in an era when climate change was not such an issue. As a result, even 
in highly climate-exposed companies, many directors lack the necessary 
experience to deal strategically with the issue, and the real danger of 
climate change is played down.

Climate change poses an existential threat. We, as non-executive 
directors, must develop the willingness and capacity to move outside 

our comfort zones and dig 
in (as we do with strategy, 
audit, and risk reports). Our 
failure to do so will lead to 
disastrous consequences for the 
companies we serve. 

By Sharron L. McPherson 

(M.Inst.D), Co-Founder & 

Director, The Centre for Disruptive 

Technologies Adjunct (Project 

Finance),  University of Cape 

Town’s Graduate School of 

Business
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shoULD be aMong a 
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If you were to wake up and find all your house taps 
dry, it is doubtful that you would remain muted and 
not seek an urgent solution to the problem. The 
same should be valid at a business or society level. 

W ater security is among the top global challenges that 
define the 21st century. South Africa is no exception 
to these challenges. In fact, it is among the most 
challenged due to relative semi-aridity, water over-use, 

and resource over-allocation. 
The situation is worsened by increasing urbanisation, population and 

pollution; ageing infrastructure; and poor water resources management. 
Coupled with the potential impacts of climate change, water issues 
become even more complex and difficult to resolve. Hence, as a starting 
point, a mere grasp of the broader water issues can stand boards in 
good stead to engage meaningfully.

As boards consider environmental, social and governance (ESG) 
reports, thought must also be given to how companies can contribute 
towards the resolution of South Africa’s bigger water security 
challenges. Such contributions should look beyond brand boosting and 
philanthropic actions and should form a critical part of the long-term 
strategy for both business and societal prosperity.

Water issues are intricately linked to sustainability, which is 
receiving increasing attention from investors and other stakeholders. 
Boards thus need to expand enterprise risk management (ERM) to 
include water issues. This expansion has been found to be helpful in 
linking risk, strategy and decision-making, which, in turn, leads to more 
competitiveness and resilience.

Water is a finite and vital resource that we require for our health, 
livelihoods, ecosystems, and businesses. This means that as availability 
becomes stressed, problems will intensify. Therefore, this is no time for 
boards to sit back and watch. This is the time to engage and proactively 
influence our water security future.

There are, invariably, limitations on the extent to which companies 
can protect water security, but this should not detract from supporting 
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the greater cause. In this regard, a plausible approach for boards could 
be to leverage lessons learnt from existing initiatives.

Evidence indicates that through initiatives like the CEO Water 
Mandate and 2030 Water Resource Group, boards have gained a 
better appreciation of water footprints and risks, probable impacts, 
opportunities, and mitigation strategies. This then enables boards to 
develop appropriate stakeholder engagement strategies and secure 
high-level buy-in.

Boards can support moves from crisis management to risk 
management and, ultimately, a water-smart society. The opportunities 
presented by current technological advances (such as machine learning, 
artificial intelligence, and the Internet of things) should be harnessed 
and encouraged. There will always be arguments against this, but the 
swift adoption of emergent technologies during the Covid-19 pandemic 
provides a germane counterargument. 

So, all issues considered, let us make the resolution of water issues 
the business of our boards. 

Water is a 
finite and 

vital resource 
that we 

require for 
our health, 
livelihoods, 

ecosystems, 
and 

businesses. 
This means 

that as 
availability 
becomes 
stressed, 

problems will 
intensify. 

By Dr. Musa S. Furumele, M.Inst.D, PrEng FSAAE FSAICE

Dr. Furumele is a certified Professional Engineer with over 30 years’ experience 

in infrastructure delivery, water security and technology management. He is a 

Fellow of two of the foremost engineering associations in the country. He has 

served on the boards of several engineering companies and water utilities 

and is currently a member of the Technical 

Committee of the bi-national, multi-billion 

rand Lesotho Highlands Water Project. 

He also holds a PhD in technology and 

innovation management, with a thesis that 

focused on the front-end governance of 

megaprojects.
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Climate change

the boarD oF 
Directors anD 

CLiMATE CHANgE 
The Covid-19 pandemic has plunged the world into 
unprecedented crisis. It has forced business leaders, 
policy makers, and investors to confront the fragility 
of our global health and economic systems and has 
accentuated the vulnerabilities in our social safety net.
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A lthough the crisis has displaced attention from other priorities, 
the threat posed by climate change cannot take a back seat to 
even a global pandemic. Looking beyond immediate survival, 
there is a growing movement led by policy and business 

leaders for the post-Covid-19 rebuild to incorporate a “Build Back Better” 
strategy that features a clear roadmap to net-zero emissions by 2050.

Until recently, the greatest obstacle to a sufficiently ambitious climate 
transition strategy was cost. But now that trillions of dollars have been 
mustered to cushion the blow of the global shutdown, funding the climate 
transition may not seem quite so extravagant – particularly if a green 
rebuild can kill two birds with one stone. Canada, New Zealand, and the 
European Union (EU) have stated that reconstruction will not compromise 
their net-zero goals, while large investors (including BlackRock) have 
reiterated their commitment to sustainable investment practices.

Pre-Covid-19, investors and boards had increasingly focused on 
how leadership in the boardroom, and specifically the engagement of 
non-executive directors (NEDs), could be a powerful agent for change 
in how companies reimagine their business in a net-zero world. In our 
new era, this discussion is infused with the awareness of how small and 
vulnerable we are in the face of these twin systemic challenges.

 A fAST-CHANgiNg   CONTExT: 
Attention to climate change has been skyrocketing 
Public attention to climate change has skyrocketed of late. This is 
revealed by the global Fridays For Future movement; the European Green 
Deal’s target of net-zero by 2050; the cascade of pledges by pension 
funds, insurance companies, and large asset managers; and, most 

CLiMATE CHANgE 
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recently, the growing list of 
major banks eschewing coal and 
Arctic drilling. 

Mark Carney, former 
Governor of the Bank of England 
and Chairman of the European 
Financial Stability Board, has 
declared that climate change 
poses the single-greatest threat 
to global systemic financial 
stability – on a scale that dwarfs 
the Global Financial Crisis of 
2007-2008. This has, in turn, 
prompted 83 central banks to 
form the Network of Central 
Banks and Supervisors for 
Greening the Financial System 
in order to collaborate in the 
development of consistent 
global norms for integrating 
climate risks into prudential 
regulatory frameworks.

For banks and insurers, 
this presents a new set of risk 
management challenges: at the 
urging of their regulators, they will 
need to revisit stress-testing and 
scenario-building methodologies, 
conduct climate risk audits of 
their client portfolios, and adjust 
their offferings to support clients 
in their climate transition journey. 
For their customers in the “real 
economy”, access to funding and 
insurance coverage will reflect 
their exposure to climate risk. 

This focus on climate risk 
also requires that directors on 
boards, especially NEDs, develop 
new skills. Boards need to make 
climate risk a central part of 
corporate strategy, and although 
sustainability and climate 
change expertise often exists 
among the executive, without 

Climate change

The board must be 
focused on the long term 
and provide strong support 
when boldness and risk-
taking are needed to steer 
the company through 
short-term pressures.

about:blank
about:blank
about:blank
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the support of NEDs, these experts are often sidelined and rarely come 
before the board. Furthermore, there are a considerable number of climate 
initiatives available for executives, but very few worldwide, word-class 
initiatives, such as the Climate Governance Initiative (CGI), that support 
the unique needs of NEDs. The emphasis of the CGI is thus on NEDs and 
their functions of oversight and control regarding the issue of climate risk 
and sustainabily. 

THE STATE Of 
bOARDS TODAY
 NEDs tend to have one overwhelming trait in common: they are generally 
intelligent, accomplished professionals who made their way to the 
pinnacle of their career in a period when climate change and sustainability 
were, at most, fringe issues. Where a director has sensibility around the 
issue – and here the picture is often mixed – it is often borne of a personal 
“extra-curricular” interest in the subject, rather than hard professional 
expertise of how it should be integrated into routine board processes and 
strategic decision-making. 

This means that despite the rising demands of investors regarding board 
governance of climate change, few boards can approach the subject with 
anything like the rigour and professionalism with which they approach other 
core functions. Although climate change is no longer a marginal issue, 
it rarely features in the skill set of existing directors and is not typically 
specified for new board recruits or prioritised in board training.

That being said, in a growing number of companies, especially in highly 
climate-exposed companies, there is a wealth of management talent 
and experience in climate change. But even in these more climate-savvy 
companies, the topic is typically “owned” by management, and often 
lies outside the comfort zone of NEDs. Many directors are thus quick to 
downplay it on the grounds that “management’s got this one”. Would they 
say the same about the audit? About strategy or risk management? 

This needs to change. The board must play its rightful part in fully 
understanding and driving the company’s climate transition strategy. 
It must bring to the table informed external perspectives, constructive 
challenge, and rigorous oversight. The board must be focused on the 
long term and provide strong support when boldness and risk-taking are 
needed to steer the company through short-term pressures.

 A fOCUS ON 
gOVERNANCE
A board’s climate change journey typically starts with compliance, e.g. if 

in the EU, by signing off on an 
annual report in line with their 
home country’s enactment of 
the EU Non-Financial Reporting 
Directive. 

The next move is often 
to embrace the Task Force 
on Climate-related Financial 
Disclosure (TCFD). Thanks 
to the widespread backing of 
the TCFD framework by nearly 
500 investment institutions 
in all regions of the world, 
including five from South Africa 
(27four Investment Managers, 
Coronation Fund Managers, 
Investec, Northstar Asset 
Management, and UFF African 
Agri Investments), and strong 
indications that it will move from 
soft law to hard law in the EU 
and UK, over 900 companies 
have built their reporting around 
its four key areas of Governance, 
Strategy, Risk Management, 
and Metrics and Targets. In 
South Africa, these include 
FirstRand Ltd, Gold Fields, 
Nochua International and Sasol 
― a relatively modest showing 
from the domestic corporate 
community that suggests we 
have some catching up to do. 

TCFD reporting results have, 
to date, been heavily skewed 
towards disclosure, while 
comparatively few companies 
focus on the substantive actions 
taken to transform their business 
models and reposition themselves 
for resilience and commercial 
success in a zero-carbon world. 

As governance has a purpose 
beyond compliance with 
disclosure standards, the TCFD’s 

about:blank
about:blank
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
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ultimate goal is to be a spur for 
action and outcomes by shining 
a spotlight on what companies 
are doing and by holding 
boards accountable. The TCFD 
therefore frames the challenge, 
but it is not a how-to manual for 
addressing the challenge

wHAT 
SHOULD 
bOARDS 
DO?
The TCFD’s explicit reference 
to Governance as a core pillar 
of good practice and warnings 
from BlackRock’s Larry Fink 
and others (that directors will 
be held accountable for their 
companies’ climate strategies) 
have placed the spotlight on 
the boardroom. What does this 
mean in practice? 

A key challenge is that there 
is no ready guide for how to 
weave together climate change 
and enterprise risk management, 
audit, remuneration, capital 
expenditure modelling, and other 
aspects of routine board activity. 
Although just about every board 
function has a relevant climate 
dimension, the mechanisms 
of this are poorly understood. 
The board may thus receive an 
annual or semi-annual update 
on the company’s climate 
policies and a few metrics on 
annual emission reductions and 
targets. The more ambitious 
companies may present an 

Climate change

induction session to inform directors on what climate change is and why 
it matters. 

But what happens next? Unfortunately, outside climate experts cannot 
answer this question. It is the board that must decide how to adapt board 
priorities, processes, and information flows; which questions they should 
be asking; and how to make sense of the answers. 

The cultural dimension is also crucial. Directors who sense that their 
new, awkward questions are welcome may press the point. Where the 
CEO and chairman are not receptive, tabling the topic can be risky: fellow 
directors may go strangely quiet, leaving them to play the part of “the 
difficult one” who is not a team player and brings “a political agenda” to 
the meeting. Reading the room can be as challenging as mastering the 
subject of climate change itself.

wHAT DOES THiS 
MEAN iN pRACTiCE?
In 2019, the World Economic Forum, under the auspices of the Climate 
Governance Initiative (CGI), unveiled a set of eight best-practice 
principles that supports boards in their efforts to put climate governance 
at the heart of board decision-making. 

This initiative has now grown to encompass 13 national “Chapters” in 
Europe (Brussels, France, Germany, Italy, the Nordic region, Switzerland, 
the UK); Asia (Malaysia, Russia); the Americas (Brazil, Canada, Chile, 
Mexico), with several more planned, including Australasia, Africa and the 
US. These allow NEDs to not only meet and exchange ideas on the CGI 
but also interact with outside experts and access formal training. High-
quality support from professional service firms, think tanks, and others 
delivers a new body of interdisciplinary knowledge that is tailored to the 
needs and specific oversight role of NEDs.

In practice, the investor community is a key stakeholder: directors 
worry that investors will desert the company over doing too little or too 
much in the area of climate change governance. The rapid pace at which 
investor expectations have been changing makes this concern greater 
than ever.

 

wHAT CAN NEDS 
ExpECT fROM 
THEiR iNVESTORS?
Investors will increasingly integrate climate considerations into 
stewardship activities, which include company monitoring, voting, and 
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engagement. This includes pursuing opportunities for collaborative 
engagement by joining large international coalitions, such as Climate 
Action 100+, a group of 545 institutions with combined assets of US$52 
trillion that have joined together to engage in direct dialogue with the 
167 largest listed greenhouse gas emitters. 

Investors have the opportunity to ask well-informed questions that 
get to the heart of how boards approach the issue of climate change 
governance. These questions can be divided into the categories of 
mandate and oversight; planning and strategy; financial reporting, KPIs 
and remuneration; and public policy, systemic risk and opportunity. 

They provide a comprehensive list of considerations for investors 
and companies and should also guide company disclosures, so that 
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AUTHOR’S NOTE
This article is an adaptation of The Board & Climate Change published in February 

2020 by the International Corporate Governance Network (ICGN) under its 

Viewpoint series. It was reissued in abbreviated form in the ICGN 2020 Yearbook 

and also published in the November/December issue of Corporate Governance 

Advisor, a US publication serving the non-executive director community. 

ICGN is led by investors responsible for assets under management in excess 

of US$54 trillion, the ICGN’s membership includes the world’s largest public 

pension funds, asset management firms, public listed companies and professional 

advisory firms drawn from 45 countries.

investor engagement with 
companies can focus on 
specific areas of concern or 
uncertainty. 

By Karina Litvack, Founder, 

Climate Governance Initiative. 

Non-Executive Director, Eni S.p.A.; 

Viridor Waste Management Limited; 

the CFA Institute and Business for 

Social Responsibility.
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ASK THE ExpERTS: 
fACULTY fAq

q
Our Facilitators 
answer three 
questions 
related to 
environmental 
protection, 
impact, and 
health.

Faculty FAQ
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1
Sikkie Kajee, CD(SA)®, 

This would depend on the organisation and its environmental risks and 
exposures. A company with significant exposure would probably benefit 
from someone with such a background and experience. Other organisations 
might only require specialist advice occasionally and would source such 
advice from an advisor/consultant when required.

It might help, but, more importantly, we must see sustainability as a 
business issue. We need to develop a culture, led from the very top, 
that understands and embraces the fact that environmental, social and 
governance (ESG) criteria must be integrated into our values, vision, 
purpose, governance practices, goals, measures, metrics, and accountability. 
It needs to be in the KPIs of executives and the board and be reported on 
in the Annual Integrated Report. Globally, we will continue to see increasing 
intensity in sustainability topics. Business must respond to the needs of 
broader stakeholders. The focus should be on what we have changed in 
our business to ensure sustainability in the way we use capital, deploy 
infrastructure, and invest. We need to experience the behavioural changes 
that lie at the core of business commitment to the environment.

Shirley Zinn, F.Inst.D

Would it be beneficial for a 
board to co-opt a director 
With qualifications or 
experience relevant to 
environmental protection?
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Dr. Claudelle von Eck,  

Cert. Dir.®  

Richard Foster, CD(SA)®, 

It would depend on the nature of the organisation. If the organisation’s 
activities significantly impact the environment, it would be wise to ensure 
that the relevant experience is represented on the board. If the impact is 
not significant, the board should ensure that it receives advice from an 
appropriate source in order to satisfy itself that the organisation is doing 
what could reasonably be expected of it to mitigate the risk it may pose the 
environment. 

This should be considered in relation to not only the nature, type, and size 
of the company but also its risk profile. The need for such an individual 
should thus be considered against the broader composition of the company. 
The board should consider either the appointment of such an individual (if 
warranted) or the supply of access to an expert to provide the necessary 
input at board or subcommittee level. One must bear in mind that the 
board’s role is to give the required input on such matters at strategic level 
and to ensure the attendant effective oversight.

Faculty FAQ

2 my felloW directors 
never take me 
seriously When I 
voice concerns over 
our environmental 
impact. hoW can I make 
them take the issue 
seriously?
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Dr. Claudelle von Eck,  

Cert. Dir.®

Sikkie Kajee, CD(SA)®

Joe Lesejane, CD(SA)®

Speak to the chairperson of the board about sourcing an independent expert 
on environmental management who can present on environmental impact 
to the whole board and management. The expert should tailor-make their 
presentation to be relevant to the organisation.

Ideally, find a real-life case study on a similar company to get your point 
across. As human beings, we don’t really perceive remote issues as risks 
until they are clear and present.

Highlight the risks the organisation would face if it were to find itself in the 
spotlight as a result of its environmental impact. Include any examples of 
other organisations in the same industry globally that have suffered such 
reputational risk. Also stress the risk of being sued. This should be coupled 
with an emphasis on the opportunities that arise from the organisation 
being seen as progressive. Sometimes it is useful to lobby (outside of 
formal meetings) those who may be more open to this: find the voice to 
which others are likely to listen.
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Prieur du Plessis, CD(SA)®

3
We comply With all the 
environmental protection 
standards prescribed for 
our industry. Why should 
environmental health 
then still be discussed at 
board level?

Faculty FAQ

Joe Lesejane, CD(SA)®

The proof of the pudding is in the eating. The board can never guarantee that 
it is compliant with ALL applicable standards. This must thus be constantly 
tested in the compliance universe. Environmental issues are part of the ESG 
that each organisation must strive to follow. The board must set the tone 
on environmental protection and environmental health. The latter being a 
key sustainability prerogative for 2021 and onwards due to its impact on our 
stakeholders and ourselves.

Environmental health must remain a key component of discussion at board level 
as its risks continue to grow. In the Global Risks Report 2021 (World Economic 
Forum), environmental risks continue to dominate the rankings; representing four 
of the top 10 risks by likelihood and five of the top 10 risks by impact.1

Executives who participated in the 2021 Deloitte Global Resilience Report 
stressed climate change as the most critical societal issue business must 
tackle over the next decade.2 This finding is confirmed by BlackRock’s CEO 
Larry Fink. In his letter to CEOs he stated “I believe that the pandemic has 
presented such an existential crisis – such a stark reminder of our fragility 
– that it has driven us to confront the global threat of climate change more 
forcefully and to consider how, like the pandemic, it will alter our lives.”3 

It is apparent that boards around the world, and equally so in South Africa, 
are lacking in climate and sustainability competence. Boards don’t need 
to appoint climate scientists but must at least ensure that directors have 
a strategic understanding of the issues so that they may comprehend the 
potential risks and opportunities, ask the right questions, and ensure that 
climate and other sustainability matters are embedded in management’s KPIs 
and business strategy. 

1. The G
lobal Risks Report 2021. Available from

: https://reports.w
eforum

.org/global-risks-report-2021/ 
2. 2021 Deloitte G

lobal Resilience Report. Available from
: https://w

w
w

2.deloitte.com
/dk/da/pages/about-deloitte/articles/2021-deloitte-global-resilience-report.htm

l
3. Larry Fink’s 2021 Letter to CEO

s. Available from
: https://w

w
w

.blackrock.com
/corporate/investor-relations/larry-fink-ceo-letter

https://reports.weforum.org/global-risks-report-2021/
https://www2.deloitte.com/dk/da/pages/about-deloitte/articles/2021-deloitte-global-resilience-report.html
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
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CLiMATE 
RiSK

Iodsa pROjECT SHOwCASE

oVersight For 
soUth aFrican 
Directors

Business leaders 
have both a 
responsibility and 
a key role to play 
in preventing the 
worst impacts of 
climate change 
and driving a 
rapid transition to 
a just and low-
carbon future. 

Climate change is a planetary 
emergency that poses 
severe risks to businesses, 
society, and the global 

economy. The science is clear - 
human activities such as burning 
fossil fuels and deforestation are 
causing accelerated global warming. 
Climate change is already having 
material impacts worldwide, with 
disproportionate effects on vulnerable 
and marginalised communities. 
Business leaders have both a 
responsibility and a key role to play in 
preventing the worst impacts of climate 
change and driving a rapid transition to 
a just and low-carbon future.

This 4-part series on Climate 
Risk and Climate Oversight for South 
African Directors was developed by 
the Embedding Project with support 
from Nedbank and the Institute of 
Directors in South Africa (IoDSA). It 
helps corporate directors and leaders 
to understand the risks of climate 
change and their role and fiduciary 
responsibilities to oversee these risks.
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pART 1
cLiMate change For soUth aFrican Directors
TOPIC: what corporate directors need to know about climate change and the science behind it.

pART 2
cLiMate change IMpacts For soUth aFrican Directors
TOPIC: what corporate directors need to know about the impacts of climate change in South Africa.

Climate risk video series

https://www.youtube.com/watch?v=5DVa8xBgToc&list=PLOmXHcVvm8FD3Y9QeOWp0aU84ErABeuVb&index=1&t=53s
https://www.youtube.com/watch?v=DS0m5XBf--4&list=PLOmXHcVvm8FD3Y9QeOWp0aU84ErABeuVb&index=2&t=6s
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pART 3
cLiMate risKs For soUth aFrican Directors
TOPIC: what corporate directors need to know about the risks climate change poses for companies.

pART 4
cLIMate goVernance For soUth aFrIcan DIrectors
TOPIC: what corporate directors need to know about climate risk governance.

https://www.youtube.com/watch?v=CzZ9l0MAfZ0&list=PLOmXHcVvm8FD3Y9QeOWp0aU84ErABeuVb&index=4
https://www.youtube.com/channel/UCuABflz1ytDuj4L8ycRiylw
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Better understand your 
environmental and social 
governance risks

The Embedding Project is a global, non-profit research initiative 
that supports African directors, EXCO and sustainability leads. 
Working with a network of global firms, we create practical 
resources and tools that help you understand and integrate 
sustainability into your governance, strategy, and decision-making. 

To learn more or to join our African Peer Network,
visit www.embeddingproject.org

this series was proDUceD bY the 
eMbeDDing proJect

The Embedding Project is a global public-benefit 
research project that helps companies embed 
social and environmental factors across their 
operations and decision-making. 
https://www.embeddingproject.org/

With support from Nedbank and the IoDSA

Nedbank Group is one of South Africa's four 
largest banks, with Nedbank Limited as its 
principal banking subsidiary. Nedbank offers 

wholesale and retail banking services as well 
as insurance, asset management, and wealth 
management. 
https://www.nedbank.co.za/

The Institute of Directors South Africa (IoDSA) is 
a Non Profit Company that represents directors, 
professionals, business leaders and those 
charged with governance duties in their individual 
capacities in southern Africa. 
https://www.iodsa.co.za/

https://www.embeddingproject.org/ 
https://www.nedbank.co.za/ 
https://www.iodsa.co.za/
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ACHiEVEMENTS 
M

EM
b

ER It gives us at the IoDSA great pride 
in sharing the achievements and 
appointments of our members. We would 
like to congratulate the following members:

Fayruz Mohamed, Cert.DirFayruz Mohamed, Cert.Dir®®  

Awarded Top 20 of the  
300 most Influential  

Women in Islamic  
Business and Finance 

conferred by  
Cambridge IFA .

Adv. Jacqueline FickAdv. Jacqueline Fick

Lifetime achievement award 
by Risk Reward Recognition 
Awards for her contribution 
to cyber and risk 
management in telecoms

Thinus de Jonge, Cert.DirThinus de Jonge, Cert.Dir®®  

Appointed as NED to Bakwena Platinum 
Corridor Concessionaire (Pty) Ltd

Jason HamiltonJason Hamilton

Appointed as 
independent 
trustee to the 
Loeriesfontein 2 
Renewable Energy 
Community 
Trust as well as 
to the Khobab 
Renewable Energy 
Community Trust.

Better understand your 
environmental and social 
governance risks

The Embedding Project is a global, non-profit research initiative 
that supports African directors, EXCO and sustainability leads. 
Working with a network of global firms, we create practical 
resources and tools that help you understand and integrate 
sustainability into your governance, strategy, and decision-making. 

To learn more or to join our African Peer Network,
visit www.embeddingproject.org
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Thabile Wonci, Cert.DirThabile Wonci, Cert.Dir®®  

Appointed as NED to the 
Postbank Limited.

Dr Thembisile Xulu, Cert.DirDr Thembisile Xulu, Cert.Dir®®  

Appointed as CEO for SANAC from 1 October 2021.

Mojalefa Mojalefa 

MosalaMosala

Included in 
the top 35 

under 35 
Chartered 

Accountants 
for 2020.

Francois Schoeman, Cert.DirFrancois Schoeman, Cert.Dir®®  

Earned the Professional 
Community Association 
Manager credential from the 
Community Associations 
Institute in USA.

Nosisa Nosisa 

MokokaMokoka

Appointed 
as trustee 

to the 
Chabahiva 

Trust.

Dr Natalie Skeepers, Cert.DirDr Natalie Skeepers, Cert.Dir®®  

Appointed as chair to the 
Construction Industry 
Development Board as well as 
NED to the Engineering Council of 
South Africa.

Member achievements and appointments

Chaka Nkofo, CD(SA)Chaka Nkofo, CD(SA)®®

Appointed as the new 
CEO of the Institute of 
Directors in Lesotho. 

Fulufhelo SiphumaFulufhelo Siphuma

Included in the top 35 under 35 Chartered 
Accountants for 2020.
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ANDREWANDREW

CONNOLDCONNOLD

I wanted to become a Certified Director® to  
improve my knowledge of governance best 
 practices for application in current and future  
Non-Executive Director roles.

ANDREWANDREW

LE ROUXLE ROUX

I am excited to have reached the milestone of 
becoming a Certified Director®. This is a key
milestone towards contributing to governance of 
organisations in South Africa.

BRIANBRIAN

GONSALVESGONSALVES

Being a Certified Director® means I can use 
my learning, skills and experience in assisting 
organisations to address risks and challenges 
 within accepted governance protocols, and add 
value in achieving strategic aims and objectives, 
through ethical leadership practices.

CHARLESCHARLES

WASHOMAWASHOMA

I am proud to be a Certified Director® because it 
demonstrates the proficiency of my governance 
knowledge and my commitment to continued 
professional development.

CLIVECLIVE

PILLAYPILLAY

I wanted to become a Certified Director® to formalise 
my corporate governance knowledge and further  
my career as a Professional Independent Director.

CORLICORLI

LE ROUXLE ROUX

Being a Certified Director® broadens opportunities 
to further pursue my passion to support business in 
the integration of sustainability through responsible 
leadership and transparent governance.

CRAIG CRAIG 

KESSONKESSON

I wanted to become a Certified Director® because 
I wanted to add value to my organisation by 
understanding the practice of effective corporate 
governance as a leader.

Congratulations to the following members who 
recently achieved the Certified Director® designation. 

DESigNATiONS
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ERICERIC

MANENTSAMANENTSA

I wanted to be a Certified Director® to increase my 
depth of knowledge in governance and ethics and to 
contribute to the development of the profession.

FLORAFLORA

JIKAJIKA

Being a Certified Director® means I have more 
confidence in my competences and my responsibility 
to lead in a manner that upholds the King Code.

GCOBANIGCOBANI

MANCOTYWAMANCOTYWA

I wanted to be a Certified Director® in order improve 
effective & ethical leadership in the running of both 
the Corporate & the Public Sector.

GERRITGERRIT

MULLERMULLER

I want to be associated with the high corporate 
governance standards of the Institute of Directors.

HEIDIHEIDI

VOLSCHENKVOLSCHENK

Having spent most of my corporate career in 
Leadership Development and Business Coaching, I 
wanted to become a Certified Director® to continue 
promoting ethics and leadership growth in business.

ISAAC ISAAC 

LESIBELESIBE

Being a Certified Director® means finally I have the 
tools to begin my journey of contributing to good 
corporate governance.

JOHANJOHAN

MEYERMEYER

Being a Certified Director® means I can contribute in 
shaping a future for our country. Visionary and ethical 
leadership is required to enable growth.

KAGISO KAGISO 

KHAOLEKHAOLE

Being a Certified Director® means demonstrable 
proficiency in governance knowledge, which is a 
hallmark of a competent director and a keystone of 
effective board leadership.

LALITALALITA

HARIEHARIE

I wanted to become a Certified Director® to further 
enhance my skills and expertise to optimally 
undertake the requisite governance and oversight 
responsibilities as a NED.

LEKGOLOLEKGOLO

MAYATULAMAYATULA

I am proud to be a Certified Director® because it 
provides me with the opportunity to grow and contribute 
towards sustainable and ethical business practices.

LINDELWALINDELWA

DLAMINIDLAMINI

Being a Certified Director® means sharpening my 
governance knowledge, serving with confidence and 
presenting myself effectively on a board. Certification 
maintenance will enable continuous growth.

Member achievements and appointments



MARLONMARLON

MOODLEYMOODLEY

Being a Certified Director® means having the ability 
to now appreciate the enormous governance 
responsibility that such a leadership position brings.

MOLLALEMOLLALE

MAPONYAMAPONYA

Being a Certified Director® means I am equipped to 
practice Good Corporate Governance and add value 
to the institutions I serve.

NHAMONHAMO

ZONDOZONDO

I wanted to become a Certified Director® in order 
to understand the relationship between strategy, 
governance and risk in the creation of value for my 
organisation and its legitimate stakeholders.

NISHINISHI

SINGHSINGH

It adds credibility to my governance knowledge, and 
I am held to a high standard of ethics and conduct in 
all my business interactions and decisions.

NONTLAZANONTLAZA

SIZANISIZANI

I wanted to become a Certified Director® to upskill 
myself with important governance principles 
applicable in my role as Non- Executive Director and a 
member of Audit committees.

PRINCEPRINCE

MOYOMOYO

I am proud to be a Certified Director®, a target that 
has been in my development plans for the last couple 
of years. The journey was trying but worth it. I look 
forward to becoming a Chartered Director in the 
coming years.

PUMZAPUMZA

MTHETHWAMTHETHWA

I wanted to be a Certified Director® because in this 
day and age corporate governance is a critical 
success factor for organisations.
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RAKSHARAKSHA

BEECUMBEECUM

Being a Certified Director® is a reiteration of my 
commitment to serve boards ethically and the good 
governance implementation work I do through 
Governance@work

SAMENTHEASAMENTHEA

PHEKOPHEKO

I wanted to become a Certified Director® to 
demonstrate my proficiency of governance 
knowledge and demonstrate my commitment to 
serve as director.

SEDZANI SEDZANI 

MUDAUMUDAU

I am proud to be a Certified Director® because I’m 
equipped with skills to add valuable insights as a 
Board Member.

SHADRACKSHADRACK

HOKONYAHOKONYA

I am proud to be a Certified Director® because the 
course has made me identify governance issues and 
ways to solve them. The knowledge I now have will 
also assist in making sure I offer a high duty of care 
to the entities I serve.

SIPHOSIPHO

KABANEKABANE

Being a Certified Director® means that I bring a 
demonstrable understanding of governance; skills 
and competencies to the governing body, instead of 
an untested reputation.

SUESUE

BURNSBURNS

I wanted to become a Certified Director® for 
professional and personal development to prepare 
and equip me with the knowledge required to be a 
director.

TAKA TAKA 

SANDESANDE

Being a Certified Director® means I am better 
equipped to serve as a Non-Executive Director. It 
affirms my knowledge of corporate governance.

TAWAFADZATAWAFADZA

MAKONIMAKONI

I desired to be a Certified Director® because it 
empowers me to promoting the profession of 
Directors through my Board seats and consulting.

TINUSTINUS

DE JONGEDE JONGE

I wanted to become a Certified Director®, as the 
certification sets a good foundation from which to 
develop a career as a Non-Executive Director.

Member achievements and appointments
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TSHEPOTSHEPO

RAMONY- RAMONY- 

ALUOEALUOE

Being a Certified Director® means I am appropriately 
skilled in good corporate governance and I am ready 
to discharge my director duties effectively and 
responsibly.

TSHIFHIWATSHIFHIWA

RASILUMARASILUMA

Being a Certified Director® means I can apply the 
knowledge and experience I’ve gained as a  corporate 
governance practitioner to enhance the performance 
of any governing body for which I am part

YANGYANG

GAOGAO

Being a Certified Director® means when I sit in the 
board meeting, I represent a certain standard, a 
standard that does not ask how much money we are 
making, but how much value we are creating for the 
shareholders and the society as a whole.

YERSHENYERSHEN

PILLAYPILLAY

I am proud to be a Certified Director® who is  
equipped with the necessary corporate governance 
tools to lead ethically and effectively.

ALEXANDER  SIQAZAALEXANDER  SIQAZA

ASEEFA  AKOOJEEASEEFA  AKOOJEE

BONTLE  SEAKAMELABONTLE  SEAKAMELA

BRANDON PASCHALBRANDON PASCHAL

BUSISIWE NTULIBUSISIWE NTULI

CLEMENTINE MOTSUKUCLEMENTINE MOTSUKU

DUMISANI MNGADIDUMISANI MNGADI

FADLAH HENDRICKSFADLAH HENDRICKS

FATIMA  SHAIKFATIMA  SHAIK

FRANCOIS ROZONFRANCOIS ROZON

FRIEDRICH  PELSERFRIEDRICH  PELSER

GCOBANE QUVILEGCOBANE QUVILE

GLORIA  RAMOGASEGLORIA  RAMOGASE

GREGORY WHITEGREGORY WHITE

HOWARD JOHNHOWARD JOHN

HUGO   AZEVEDOHUGO   AZEVEDO

JOHAN HARWOODJOHAN HARWOOD

JUANITA MOOLMANJUANITA MOOLMAN

JULIA  SEFAKOJULIA  SEFAKO

KEVIN PILLAYKEVIN PILLAY

KGOBATI MAGOMEKGOBATI MAGOME

MASENYANE MOLEFEMASENYANE MOLEFE

MBULELO QODASHEMBULELO QODASHE

MICHELLE BEKKENSMICHELLE BEKKENS

MOSES MADONDOMOSES MADONDO

NAZIR VANKERNAZIR VANKER

NITASHA MITHANITASHA MITHA

NKHUMELENI  KUDZINGANANKHUMELENI  KUDZINGANA

NOKUTHULA SELAMOLELANOKUTHULA SELAMOLELA

NOMASWAZI MASEKONOMASWAZI MASEKO

NOMPHI VILAKAZINOMPHI VILAKAZI

NOMTHANDAZO  HLOPHENOMTHANDAZO  HLOPHE

NORMAN  BALOYINORMAN  BALOYI

OFENTSE  MOKITLANEOFENTSE  MOKITLANE

PAMELLA MARLOWPAMELLA MARLOW

PATRICIA  SCHRÖDERPATRICIA  SCHRÖDER

PATRICK  DLIKILILIPATRICK  DLIKILILI

PRISHA BHOOLAPRISHA BHOOLA

RAKESH RAJBALLYRAKESH RAJBALLY

SCOTT ALEXANDERSCOTT ALEXANDER

SHAAN WATKINSSHAAN WATKINS

SHARLAINE OODITSHARLAINE OODIT

SIPHOSOMUSA  MAZIBUKOSIPHOSOMUSA  MAZIBUKO

STEFFEN SCHRODERSTEFFEN SCHRODER

SYDWELL SHIKWERISYDWELL SHIKWERI

VELAPHI  RATSHEFOLAVELAPHI  RATSHEFOLA

WILLIAM  PEEKWILLIAM  PEEK

ZINHLE MARIANIZINHLE MARIANI

Other members who recently achieved the 
Certified Director® designation. 
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JUSTINJUSTIN

FLETCHERFLETCHER

Being a Chartered Director® means that I have gained 
relevant knowledge, that can be implemented both 
within the Boards that I serve on and my company, to 
enable growth and property for all stakeholders.

NOLUPHUMZONOLUPHUMZO

NOXAKANOXAKA

Being a Chartered Director® means being a 
catalyst to entrench good corporate governance 
and sustainable strategies to steer companies/
organisations to success

PREM PREM 

GOVENDERGOVENDER

Being a Chartered Director® says that I have attained 
the highest designation and can now proudly place 
this coveted designation after my name.

PATRICIA PATRICIA 

STOCKSTOCK

Being a Chartered Director® means utilising my 
intellect in a responsible and ethical manner when 
providing oversight and guidance in value creation for 
organisations’ success

FAGMEEDAH FAGMEEDAH 

PETERSEN- PETERSEN- 

COOKCOOK

I wanted to become a CD(SA)® because, to the 
initiated, it is the hallmark of mastery in corporate 
governance

NICONICO

KRUGERKRUGER

I wanted to become a CD(SA)® to enhance my skills 
through a structured process and to reflect on 
the competencies required to fulfil the duties of a 
professional director.

EILEEN EILEEN 

WILTONWILTON

Being a Chartered Director® means that as a woman 
leader, I am better equipped to be a role model and 
to promote gender balance and diversity on boards.  
I will continue to  do my work conscientiously 
and better, while delivering ethical leadership and 
promoting effective governance.

NKHUMELENI NKHUMELENI 

KUDZINGANAKUDZINGANA

I am proud to be a CD(SA)® member of the IoDSA, 
as this will raise my profile as a professional 
director and enable me to use my current skills and 
competencies as a CEO and a Board member.

Member achievements and appointments

Recently designated Chartered Director (SA)® 
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Membership Benefits  

Our value proposition for members 

Included in your annual subscriptions you get: 
 Benefit What it is Alumni  Future 

Leader 
Individual Fellow 

CD(SA) 
& Cert. 
Dir 

Pr
of

es
si

on
al

 b
en

ef
its

 

Contemporary Gazette Complimentary legislative e-publication – Legal 
updates and summaries in a searchable format with 
key amendments/ highlights of SA legislation 

  •  •  

getAbstract Complimentary access to an online library and have 
summaries of the latest business book of your own 
choice 

 
•  •  •  

Member Induction Sessions Information sharing session relating to IoDSA 
membership and service offerings.  •

  
•
  

•  

Governance Alerts Complimentary governance newsletter containing 
governance topics and themes  •  •  •  

E-mag Complimentary electronic bi-monthly IoDSA 
newsletter   •  •  •  

Events and networking Complimentary attendance to selected events and 
networking sessions •  •  •  •  

Individual Director Development 
Programmes and Customised Board 
Development programmes 

Subsidised rates for members of up to 20% off 
advertised price on range of presentations, 
workshops and courses 

•  •  •  •  

Advisory and Board Appraisals Subsidised  services rates for members up to 20% off 
advertised price  •  •  •  

Ca
re

er
 p

at
hw

ay
 b

en
ef

its
 NED vacancies  Exclusive notification of available board positions     •  •  

CV search NED Portal- allows for companies to search IoDSA 
member database  for potential non-executive 
candidates  

  •  •  

PrivySeal Provides you with an electronic seal that you can 
insert in your email signature, LinkedIn profile, 
website, or any other electronic platform you 
choose to verify your status as a member 

   •  

Li
fe

st
yl

e 
be

ne
fit

s 

(AA) Automobile Association 10% discounts for access to accident assistance, 
emergency medical assistance and motor related 
legal services 

 •  •  •  

Legacy Lifestyle Gold  
Membership 

Complimentary gold membership with Legacy 
Lifestyle and gain rewards for purchasing luxury and 
niche lifestyle products 

 •  •  •  

Mercedes Benz 3% member discount on NEW vehicle purchases, 
complimentary premium drive package valued at 
R60 000 

 •  •  •  

BMW Guaranteed minimum discount of 8% on  purchase 
of a new BMW and other service offerings 

 •  •  •  

Jaguar Land Rover SA Preferential prices on new JLR vehicles and 10% 
discount on JLR merchandise, preferential price on 
chauffeur drive service for GP only and invite to 
product launches  

 
•  •  •  

Tsogo Sun Automatic platinum status which is usually achieved 
after R20 000 spending ,  15% member discount on 
accommodation and 10% discount on food, 
beverage, entertainment and events. 

 
•  •  •  

 
 
 

   

 

MeMbership 
benefits 
Included in your annual subscriptions you get:

Our value 
proposition  

for 
members

CALENDAR
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CALENDAR
IODsA UpCOMInG iDD prOGrAMMes

VISIT: https://www.iodsa.co.za/events/ for the latest updates on events and webinars.

l	 Social & Ethics Committees:      28 May 2021

l	 So you want to be a Non-executive Director?  31 May 2021  

l	 Mastering Board Leadership:     10 June 2021

l	 Lessons from Tongaat and African Bank:   30 April 2021 and 11 June 2021

l	 A crucial collaboration – The relationship  
 between The Board Chair and CEO – Leading  
 in a VUCA world:      14 May 2021

l	 Board performance and succession 
 planning – How critical is the process?    14 June 2021

l	 POPIA Masterclass for directors:     25 May 2021 

l	 Transcendental Director: The Board’s role in  
 leading organisational culture and change:    24 May 2021

l	 Governance of SME’s:      23 April 2021 and 22 June 2021

 Improving Governance in the Public  
l	 Sector – Identifying pitfalls and solutions:    26 June 2021

l	 Financial insight for non-financial directors:   22 April 2021,and 13 May 2021

l	 Governance of ethics:     20 May 2021,

l	 JSE AltX Director Induction Programme:    1,3,7,8 June 2021 

l	 Being a Director: Part 1:     3 May 2021, 10 May 2021, 1 June 2021 
l	 Being a Director: Part 2:     4 May 2021, 11 May 2021, 2 June 2021 
l	 Being a Director: Part 3:     5 May 2021, 17 May 2021, 7 June 2021 
l	 Being a Director: Part 4:     6 May 2021, 18 May 2021, 8 June 2021 
l	 Being a Director: Part 5:     7 May 2021, 25 June 2021, 23 July 2021

Date speaKer topIc

21-Apr
Anthon van Wyk, Ansie Ramalho , 
Michael Judin, Dr Morris Mthombeni 

Business Judgement Rule

28-Apr Lori Milner
Working from home or living at work? 
Tools to master remote working

IODsA UpCOMinG events

https://www.iodsa.co.za/events/
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456898&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456570&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457326&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1454591&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1479159&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1479146&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1479743&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1480887&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1484749&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457324&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457325&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456580&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1454615&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456897&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456514&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1458043&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456336&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1480914&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457320&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456342&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1480915&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457321&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456344&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1480916&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457322&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456348&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1480917&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1457323&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456453&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1456459&group=
https://www.iodsa.co.za/events/EventDetails.aspx?id=1458015&group=
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REpORT bACK
LUNCH

Board members and former CEO’s had a 

blast at the year-end luncheon in celebration of 

IoDSA’s 60th Celebration on 27 Novemer 2021 

at the IoDSA offices. 
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REpORT bACK
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Report back



Knowledge 
at your 
FINGER 
TIPS

What is  
getAbstract?

getAbstract offers 
thousands of 5-page 
summaries of books 
in the following fields: 
Leadership, Management, 
Strategy, Sales, Marketing, 
Finance, HR, Self-
Development, Concepts 
and Trends etc. As an 
IoDSA member, you 
have access to these 
summaries via desktop, 
PDF download or  
mobile app. 

Why  
getAbstract?

getAbstract summarises 
all the business books 
essential to your job 
and career. Every year 
500 best new business 
books are added to the 
library. This library gives 
you a broad and deep 
selection of cutting-edge 
books. You can read 
each summary in less 
than 10 minutes – the 
perfect length to deliver 
the book's key ideas.

How  
to register:

1. Visit www.getabstract.
com/portal/IoDSA

2. Select: “Member Sign 
In” in right corner of 
page.

3. Under “New to 
getAbstract”, enter 
required fields and 
select “Continue”.

4. Already Signed Up? 
Under “Already Signed 
Up?”, enter your email 
address and password.

Did you know that as an IoDSA member you Did you know that as an IoDSA member you 
get access to the world class getAbstract portal as part of get access to the world class getAbstract portal as part of 
your IoDSA membership saving you a massive R4855? your IoDSA membership saving you a massive R4855? 

LEADERSHIP DEVELOPMENT
Every organization depends 
on first-class leaders – but not 
every competent staff member 
is a natural leader. Leadership 
development turns your skilled 
staffers into great leaders.

For any further assistance please contact For any further assistance please contact 
membership@iodsa.co.zamembership@iodsa.co.za..

https://protect-za.mimecast.com/s/FJxcC8qz9VFy2BxHyhiWU?domain=getabstract.com
https://protect-za.mimecast.com/s/FJxcC8qz9VFy2BxHyhiWU?domain=getabstract.com
mailto:membership%40iodsa.co.za?subject=getAbstract
http://www.iodsa.co.za
https://www.getabstract.com/en/
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The KZN Year-end 

Member Cocktail 

was held on 3 

December 2020. 

This event included a 

certification ceremony 

for members who 

had been awarded 

the Certified Director 

(Cert. Dir) or Chartered 

Director® (CD(SA)) 

designation.

Report back
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Report back

The CPT Year-end Member 

Cocktail was held on 1 

December 2020. This fun 

event included a certification 

ceremony for members who 

had been awarded the Certified 

Director (Cert. Dir) or Chartered 

Director® (CD(SA)) designation. 
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WHAT OUR COMMUNITY HAS BEEN SAYING
so

c
ia

l 
m

ed
ia

Report back
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pACKAgiNg 
THE fUTURE: 
A Material Matter
Circular Economy, resource 
scarcity and conscious 
consumption; the last decade has 
borne witness to an exponential 
rise in the interest in circularity 
and closed loop systems 
from companies, consumers, 
governments and investors. The 
topic of plastic use – particularly 
packaging – has been at the 
heart of this conversation, as 
our single-use consumer habits 
have been examined, and images 
of unmanaged waste exhibiting 
household brand names have 
garnered global attention. Circular 
principles have multi-trilliondollar 
implications, and present growth 
opportunities which align with 
targets covered by multiple UN 
Sustainable Development Goals 
(SDGs), particularly sustainable 
consumption and production (SDG 
12).
By Rosanna Brady, Robert 
Dornau ,Lotte Knuckles Griek, John 
Duncan, Lily Shepherd

becoMe 
an esg 
aMbassaDor
ESG discussions have been featuring more often on various 
platforms recently. This can be attributed to the Covid-19 pandemic 
and the catastrophic ripple effect it created across the world.

We surfed through the heaps of info on the web and feature 
some of the “must reads” for you to get all the ins and outs of 
becoming an ESG ambassador.

SUSTAINABLE ENERGY DEVELOPMENTS OPEN 
POSSIBILITIES FOR BUSINESSES
By Tygue Theron | Head | Business  
Development | Energy Partners 
2020 saw a number of significant 
developments in the local energy space 
and, while this sector generally tends to 
shift relatively slowly, 2021 is likely to 
bring with it some of the most progressive 
changes in South Africa’s energy arena.

READ MORE

READ MORE

READ MORE

2021 OUTLOOK 
for global and thematic equities
Global equities can continue to perform well in 2021, but tech 
may have to share the limelight with some unloved areas. 

Meanwhile, a number of mega-trends will 
continue to gather pace.
By Alex Tedder | Head & CIO | Global and US 
Equities | Schroders

tech & wellness

https://www.spglobal.com/contributors/1531756/robert-dornau
https://www.spglobal.com/contributors/1531756/robert-dornau
https://www.bbrief.co.za/2021/01/19/2021-outlook-for-global-and-thematic-equities/
https://www.bbrief.co.za/2021/01/20/sustainable-energy-developments-open-possibilities-for-businesses/
https://www.spglobal.com/esg/csa/yearbook/articles/packaging-the-future-a-material-matter
https://www.schroders.com/
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tech & wellness
READ MORE

wATCH ViDEO

READ MORE

IKEA fiTS iN A wORLD 
THAT wANTS TO bUY LESS, 
says Ingka Group’s CEO

We must not pass the climate challenge on to the next 
generation, says Jesper Brodin, CEO of Ingka Group, 
which operates around 400 IKEA stores, worldwide. To 
bring its sustainability vision to life, IKEA has developed 
a plan that involves all parts of its operations: the forest, 
industry, transportation, and retailing.
By Sean Fleming | Senior Writer | World Economic Forum

new aI esg 
sUstainabiLitY 
rating tooL 
LaUncheD to 
rate ListeD 
coMpanies
SOUTH AFRCA’S first Environmental, Social and Governance (ESG) 
AI-developed corporate ratings tool has been launched. 

The tool is aimed principally at asset managers, development-
finance institutions, banks and listed companies, all of whom need 
to augment ongoing valuations and expected 
losses, particularly in the Covid-19 influenced 
investment climate. The model also assists 
regulators with an ongoing understanding 
of crucial ESG factors that drive responsible 
governance and systemic risk. 
By Dr Anushka Bogdanov | Risk Insights

DE bEERS 
ADOpTS 
STRATEgY TO 
MEET CARbON-
NEUTRAL 
AMbiTiON
“‘Reduce, replace and recover’ are 
the three pillars. They support 
our carbon-neutral strategy and 
the ‘reduce’ pillar was probably 
the one that was most advanced 
upon my arrival at De Beers 
Group in October,” De Beers Group 
head of carbon neutrality Kirsten 
Hund commented to Mining 
Weekly in a Teams interview. 
By Martin Creamer

https://riskinsights.co.za/new-ai-esg-sustainability-rating-tool-launched-rate-listed-companies
https://www.weforum.org/agenda/authors/sean-fleming
https://www.weforum.org/agenda/2021/01/jesper-brodin-ikea-circular-economy/
https://m-miningweekly-com.cdn.ampproject.org/c/s/m.miningweekly.com/article.php?a_id=572410&rep_id=5582
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ESg METRiCS 
Help CFOs Attract New Investors, Reduce Costs
More than 1,500 companies world-wide have pledged to reduce their 
carbon emissions to net-zero in the coming years, according to research 
by the NewClimate Institute, a non-profit. Many have 
also made commitments to support diversity and 
inclusion. These kinds of environmental, social and 
governance promises put pressure on finance chiefs 
across industries to square company finances with 
sustainability metrics.
By Maitane Sardon

Tech and wellness

Lab-
grown 
wooD 
could let us grow 
furniture in a lab 
instead of in a forest
Scientists have already 
figured out how to grow meat 
in a lab, nurturing animal 
cells to multiply into chicken 
cutlets and burger patties. Now, 
MIT researchers are hoping 
to do the same with wood, to 
quickly produce in a lab what 
would take decades to grow in 
nature. From there, they could 
even coax wood tissue to grow 
into fully-formed shapes—like, 
say, a table—in order to mitigate 
the environmental harm of 
the logging and construction 
industries.
By Kristin 
Toussaint

READ MORE

HOw CiRCULAR ECONOMY 
HELpS TO TACKLE THE 
E-wASTE CRiSiS
A growing mountain of e-waste, obsolete electronic products, is 
changing the production and consumption of electronics. As more 
and more consumers demand sustainable products, manufacturers 
and policymakers are urged to respond to 
their needs and change the current linear 
growth model. With the “Right to repair” 
movement and self-healing materials, we 
may soon witness products with a longer 
lifetime, and a rapid transition towards the 
circular economy.
By Shiori Ota

READ MORE

READ MORE

READ MORE

TURN Off YOUR ZOOM ViDEO  
AND HELp THE pLANET
Sitting in front of a computer does not, at first glance, feel like a polluting 
activity. But a new study by researchers from Purdue University, Yale 
University and the Massachusetts Institute of 
Technology found that an hour of video conferencing 
can emit up to 1kg of carbon dioxide, needs between 
two and 12 litres of water and requires the use of land 
almost the size of an iPad mini.
By Boitumelo Kgobotlo

https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://www.fastcompany.com/90580992/this-lab-grown-chicken-just-got-the-worlds-first-regulatory-approval
https://www.fastcompany.com/90580992/this-lab-grown-chicken-just-got-the-worlds-first-regulatory-approval
https://www.fastcompany.com/90203024/this-lab-grown-beef-will-be-in-restaurants-in-3-years
https://www.fastcompany.com/90596673/lab-grown-wood-could-let-us-grow-furniture-in-a-lab-instead-of-in-a-forest
https://mg.co.za/environment/2021-02-28-turn-off-your-zoom-video-and-help-the-planet/
https://www.futuresplatform.com/blog/how-circular-economy-helps-tackle-e-waste-crisis
https://www.wsj.com/articles/esg-metrics-help-cfos-attract-new-investors-reduce-costs-11612780321?reflink=desktopwebshare_linkedin


3 wAYS 
Global leaders can prioritize ESG impact
The global community is facing many crises, including an on-going 
pandemic, the tragic consequences of centuries of racial inequality, 
and a climate emergency. But this year will also bring continued 
opportunities for corporations to work with governments and individuals 

to rebuild and create a fairer, more sustainable 
future for all.

The challenge ahead? To keep momentum 
going toward a ‘triple bottom line’ mentality and 
maintain accountability as adoption grows.
By Suzanne DiBianca | Chief Impact Officer | 
Salesforce

READ MORE

READ MORE

MaersK Ditching FossiL 
FUeLs For aLL new ships
All newly constructed vessels owned by AP Møller-Maersk will have 
to be able to use carbon-neutral fuels, such as clean methanol and 
ammonia, as well as traditional oil-based products, the company said in 
a statement. The shift comes just three months after the industry’s main 
regulator set new decarbonisation rules that were criticised for their lack 
of ambition.

“If you don’t do this, 10 years from now we risk 
becoming irrelevant,” said Morten Bo Christiansen, 
vice-president and head of decarbonisation at 
Maersk. “Our customers need us to do this.”
By Jack Wittels

ESg 
AT THE 
bOARD: 
tiMe to 

change!
The acceleration of a 
global “green agenda” 
makes ESG (Environmental, 
Social and Governance) 
and the United 
Nations’ SDG (Sustainable 
Development Goals) 
conformity strategically 
highly relevant for the 
Board of any organisation. 
Adhering to these 
frameworks under the 
new stringent governance 
lenses is increasingly being 
viewed as an opportunity 
to usher into a new and 
redefined age of affirmative 
action through responsibly 
conducting business with a 
positive impact.

While this is a priority 
for a broader set of 
stakeholders (investors, 
customers, suppliers and 
employees), why is it so 
important the role of the 
board on how to responsibly 
conduct business in its 
widest sense?
By Luc 
Albert and  
João Paulo  
da Silva

READ MORE

https://www.businesslive.co.za/amp/bd/companies/industrials/2021-02-17-maersk-ditching-fossil-fuels-for-all-new-ships/?s=03
https://www.weforum.org/agenda/2021/01/3-ways-global-leaders-can-prioritize-esg-impact-salesforce/
https://www.linkedin.com/in/luc-albert-7ab39b5/
https://www.linkedin.com/in/luc-albert-7ab39b5/
https://www.linkedin.com/in/jpdasilva/
https://www.linkedin.com/in/jpdasilva/
https://www.linkedin.com/pulse/esg-board-time-change-group-id-think-tank/?trackingId=McW8HntqQGuE2GHtI3jC8w%3D%3D
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Tech and wellness

NO TiME TO wASTE: 
an interView with biLL gates
Bill Gates published his new book, ‘How to Avoid a 
Climate Disaster: The Solutions We Have and the 
Breakthroughs We Need’. He is interviewed here 
by a former European commissioner for climate 
action.
By Connie Hedegaard

READ MORE

sUstainabiLitY 
is the biggest 
ECONOMiC 
OppORTUNiTY 
oF oUr tiMes 
Sustainability focuses on the long-term, a concern for future generations, 
leaving our people and planet better than it is today. The mission 
is crucial, but the task at hand is challenging given its complexity: 
sustainability encompasses a triple bottom line 
which includes economic, social, and environmental 
considerations. Sustainability cannot happen in 
isolation and requires a coordinated approach from 
businesses, investors, and governments. 
By Antonio Miguel

READ MORE

READ MORE

bUiLDiNg 
A CiRCULAR 
ECONOMY
Many businesses go to all the 
effort of manufacturing objects, 
only for it to be discarded 
as rubbish. Worse still, they 
end up as trash in landfill or 
incinerated. After some thought 
and repetition, the entire process 
sounds nonsensical, doesn’t it? 
But that’s what has traditionally 
happened to the things we buy. 
They come to the end of their 
useful life (to us!) and are simply 
thrown away. However, the good 
news is that this can and will 
change, as organisations and 
businesses all over the globe are 
thinking differently and taking a 
new approach to their operations 
as a means to being more 
‘circular’; looking at the goods 
and services they provide and 
innovating for 
sustainable 
success.
By Canon 
South Africa
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book 
review
recommended for you

The IoDSA has been in 
partnership with LRMG 
since 2005 to provide our 
members with a world-class 
digital learning experience. 
getAbstract is available free of 
charge to IoDSA members.

booK 1
InconspicUoUs 
consUMption  
The Environmental Impact You 
Don’t Know You Have 
Tatiana Schlossberg 
Grand Central, 2019 
ISBN: 9781538747087 

Environmental journalist Tatiana 
Schlossberg paints a nuanced 
picture of how consumer 
purchases, food consumption 
and energy use intertwine. For 
example, organic farming 
preserves soil and reduces 
polluted runoff. However, 
organic yields are smaller 
than conventional yields and 
demand more farmland cut 
from wild places. With humor 
and perspective, Schlossberg 
clarifies how larger industry 
processes entwine with your 
small impact to spur climate 
change. Her message: Make 
better choices. Armed with her 
information, you can. 
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Book Review

booK 2
the battLe  
to Do gooD 
Inside McDonald’s Sustainability 
Journey 
Bob Langert  
Emerald Publishing Limited, 2019  
ISBN: 9781787568167

Former McDonald’s executive Bob 
Langert details the efforts the 
fast food chain made to respond 
to a string of controversies. He 
addresses battles it waged – and 
resolved productively – with 
nongovernmental organisations 
(NGOs), including Greenpeace 
and PETA, over issues of waste, 
sustainability, and more. Langert 
discusses the evolution of 
McDonald’s partnerships with 
NGOs, consumer demands to get 
rid of bulky Big Mac packaging, 
and non-profits’ attacks on 
Happy Meals for contributing 
to rainforest destruction and 
childhood obesity. With each 
battle, he reports, McDonald’s 
found a productive solution that 
responsibly addressed its critics’ 
concerns.

poDcast 1
Impact and ESG Investing  
InVest LiKe the best 
poDcast
Patrick O’Shaughnessy & Katherine 
Collins 
The Investor Field Guide, 2019

Investors are taking note of 
companies’ environmental, social 
and governance (ESG) practices 
and incorporating those facets into 
their asset decisions. In this edition 
of the Invest Like the Best podcast, 
host Patrick O’Shaughnessy engages 
Katherine Collins, head of sustainable 
investing at Putnam Investments, in 
a robust discussion of ESG. They 
explore its aims, components and 
potential results. 

poDcast 2
What’s Driving ESG Investing Masters in Business  
Masters in bUsiness
Barry Ritholtz and Brian Deese Bloomberg, 2020
This engrossing conversation on sustainable investing between investment 
expert Brian Deese and financial journalist Barry Ritholtz draws on the depth 
and breadth of Deese’s experience in environmental, social and governance 
(ESG) issues, including his work on the Paris climate accord. The 
informative podcast episode covers, among other topics, why sustainable 
investing is not just a fad and why ESG risk assessments should apply to all 
portfolios. Investors will appreciate its valuable insights. 

Book Review

76  Directorship Magazine



https://arenaevents.africa/events/the-directors-event/
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“TO DiSCHARgE THEiR DUTY Of 
CARE TODAY iN THE 21ST CENTURY, 
DiRECTORS MUST TAKE THE 
ENViRONMENT AND THEiR COMpANY’S 
iMpACT ON iT SERiOUSLY.” 

- Parmi Natesan, CD(SA)® CA(SA), CEO: IoDSA
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